MUHHUCTEPCTBO CEJIbCKOI'O XO35IICTBA POCCUICKOM ®EIEPAIINHN
®DenepalibHOE TOCYIaAPCTBEHHOE OIOPKETHOE 00pa30BaTeNIbHOE YUpPEXKACHUE
BBICITIIETO OOpa30BaHUS
«KYBAHCKMI TOCYIAPCTBEHHBIN AT'PAPHbIN YHUBEPCUTET
nmenu W.T. TPYBUJIMHA»

DOKOHOMUYECKUH (paKyabTeT
Opranu3anyy Npou3BOACTBA U MHHOBAIIMOHHOM J1EATEIEHOCTH

YTBEPXJIEHO
@ Ky6rAy TlokyMeHT noanicax npocroit
v oL A— 3NEKTPOHHOI! NOANHCHED HeKaH
CBEJIEHMA O CEPTU®UKATE 3N
Ceptngukar.  2a00000ab42e061afa7 cd1af20000200000ab4 TIOHaKOB K.a'
Bememerer 06021 jo ITporoxom ot 12.05.2026 Ne 10

PABOYAS TPOI'PAMMA JUCIUAIIJIMHBI (MO YJIS)
«[TPOU3BOJACTBEHHAS CTPATEI'USAI OPTAHU3 AN »

VYpoBeHb BhICIIETO 00pa30BaHUs: MarkucTparypa

Hampasnenue noarorosku: 38.04.01 DxoHoMuka

HanpasnenHocTs (poduiib)moAroToBKH: DKOHOMHKA (PUPMBI U OTPACTIEBBIX PHIHKOB

KBanudukanus (CTeneHb) BBITYCKHUKA: MAaTUCTP
®opMbl 00y4eHUsI: OYHAsI, 3a04HAs
I'on HaOopa (mpuema Ha oOyuenue): 2026

Cpoxk nosy4eHus: 00pa3oBaHMs: Ounas ¢popma oOyueHus — 2 roma
3aounas popma oOyueHus — 2 roga 6 mecsa(-eB)

O0BeM: B 3aUETHBIX €IUHUIAX: 3 3.€.
B akajieMuueckux yacax: 108 ak.u4.
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Pa3padoruukmu:

JlouieHT, kadeapa opraHu3aiyy MPOU3BOACTBA U
WHHOBalMOHHOM nestenbHocT Cyxapesa O.A.

PaGouas mporpamma IUCIUIUTHHEI (MOMYJsSl) COCTaBlIeHa B cOOTBeTCTBHH ¢ TpeboBaHusMU OI'OC
BO no nanpasnenuto noarorosku 38.04.01 DxoHOMEKa, YTBEP)KICHHOTO MPHUKa3oM MUHOOpHAYKH
ot 11.08.2020 Ne 939, ¢ yueTom TpynoBbIX (PyHKIHMHA TPOGECCHOHAIBHBIX CTAHAAPTOB: "DKOHOMHCT
npeanpuatus', yrepxkieH npukazoM Muntpyna Poccun ot 30.03.2021 Ne 161H.

CornacoBanue U yTBepkKACHUE

[Tonpaznenenue
No W § OTBETCTBEHHOE OUO Busa Jlata, mpoTOKOJI
KOJIJICTHAJIbHBIN JIUTIO0 (TIpu HATMYWN)
opras
1 Opranuzanuu 3aBeyIOIHi bepmmkwuit FO.A. CormmacoBano | 04.05.2026, Ne
MIPOM3BOJICTBA U kadenpoii, 13
MHHOBALIMOHHOW | PyKOBOJIUTEIb
NEeSTeIbHOCTH  |TOofipa3ziesieHus,
peanu3yomero
OIl
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Llenb ocBOEHMS OUCHUIUIMHBI - (POPMUPOBaHHME HABBIKOB CTPATETHUYECKOTO YIPABICHHUS
npoleccaMy TUNIAHUPOBAHUS U OPTraHU3alliy IIPOU3BO/ICTBA HA YPOBHE (DPUPMBI.

Banatm HU3YUCHUA NUCHUIIIINHBIL
- dbopMupoBaHrEe Y 00yJaroNIerocs 3HaHUNW B 00JACTH TEOPHUHM CTPATETHYECKOTO YIPABICHUS
IpoIeccaMy TUIAHUPOBAHUS ¥ OpPTaHU3aIliY TIPOU3BOICTBA HA YPOBHE OPTaHU3AIIHH;;

- BBIPa0OTKAa MPAKTHMYECKUX HABBIKOB KPUTHYECKOTO aHaln3a MPOOJEMHBIX CHUTyallud Ha
OCHOBE CUCTEMHOTI'0 TIOAX0a MPH IJIAHUPOBAHUHU U OpraHU3aluU IPOU3BOJICTBA;;

- dbopMupoBaHUE MPAKTUYECKUX HABBIKOB Pa3pabOTKH OCHOBHBIX IMOJIOKEHUN CTpaTeruu
pa3BUTHS OpraHU3allMd Ha OCHOBE 3HAHMM O COBPEMEHHBIX MoaXoJax K (OPMUPOBAHUIO
MIPOM3BOACTBEHHOMN CTpaTeTruu, TUIIOB CTPATETUU U MHCTPYMEHTOB €€ IMOCTPOEHUS U peau3aluu;;

- (dopMHpOBaHUE NPAKTUUYECKUX HABBIKOB YIPABICHMUS KOMILIEKCAMHU pabOT Ha OCHOBE
IIPOEKTHO- ¥ IPOIrPaMMHOOPHUEHTUPOBAHHOI'O INIAHUPOBAHUS AEATEIbHOCTH OpraHU3aluy;

- (dopMHpOBaHUE HABBIKOB Pa3pabOTKH W BHEIPEHUS MEPCIEKTHUBHBIX METOIOB, MOJAEICH U
MEXaHM3MOB OpPTaHU3AIMH U TUIAHUPOBAaHUS B PHpME;

- dbopMupoBaHUE MPAKTUYCCKUX HABBIKOB OOOCHOBAHUSI CTPATETUYECKUX PEIICHHUHA I10
COBEPLIEHCTBOBAHUIO IIPOLIECCOB INIAHUPOBAHUS U OPraHU3aLUU. .

2. [Inanupyempble pe3yJbTaThl 00y4YeHHs 10 TUCUUIIMHE (MO1YJ/II0), COOTHECEHHbIE C
IUVIAHMPYEeMBbIMHU pPe3y/1bTaTaMU 0CBOeHHs 00pa30BaTeIbHON NPOrpaMMbI

Komnemenyuu, unouxamopul u pe3yniomamul 00y4eHus

VYK-1 CnocobGeH ocCymecTBIsATh KPUTHYECKHM aHalu3 MpOOJIEeMHBIX CHUTyallud Ha OCHOBE
CUCTEMHOT0 MO/IX0/1a, BbIpa0aThIBaTh CTPATErHio 1eUCTBUN

VK-1.1 Ananuzupyer mpoOJIeMHYIO CHUTYAIHMIO KaK CHCTEMY, BBIABIISAS €€ COCTABISIONINE U
CBSI3U MEX1y HUMU

3name:

VK-1.1/311 Metoauky aHanm3a NpPOOJEMHBIX CHUTYallMil KaK CHUCTEMY, BBIABISS €€
COCTABJIAIOILNE U CBSI3U MEXy HUMU

Ymems:

VK-1.1/¥m1 Ananmu3upoBaTh TPOOJIEMHYIO CHUTYyallMl0 KaK CHCTEMY, BBISBIISIS €€
COCTABJIAIOIINE U CBSI3U MEX]Ly HUMU

Braoems:

VYK-1.1/HBl CnocoOHOCTBIO aHaNIMW3UPOBaTh MPOOJIEMHYIO CUTYAIMI0 KaK CHUCTEMY,
BBISIBIISISL €€ CO-CTABIISIOLINE U CBSI3U MEX/1y HUMHU

VK-1.2 Ocy1iecTBisieT MOUCK BAPHAHTOB PELICHHUS MTOCTABIEHHON MPOOIEMHON CUTYaIlMH Ha
OCHOBE JIOCTYIHBIX HICTOYHUKOB MH(OpMAIIUU

3namo:

VK-1.2/301 BapuaHTbl peuieHus NOCTaBIEHHOW MPOOJEMHON CHUTyallud Ha OCHOBE
JOCTYTIHBIX MCTOYHUKOB HH(POPMALIUU

Ymemo:

VK-1.2/¥m1  PaccmarpuBaTh BO3MOXKHBIC BapHUaHThl  PEHICHUS  TOCTaBICHHOM
npoOIEMHON CUTyallul Ha OCHOBE IOCTYIIHBIX HCTOUHUKOB MH(POPMAIIH

Braoemy:

VK-1.2/HBl CnocoOHOCTBbIO  OCYIIECTBISTh IOMCK BapUaHTOB  IOCTABJICHHOU
npoOIEeMHOM CUTyalluy Ha OCHOBE JIOCTYIHBIX HCTOUHUKOB MH(POPMAITIH
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VK-1.3 Ompenenser B pamMkax BBHIOPAaHHOTO aJrOpUTMa BOIPOCHl (33a1ayM), MOJJICKAIIIE
nanpHeHei pazpaboTke. MpeiaraeT crnoco0bl X pelIeHus

3name:

VK-1.3/3u1 B pamkax BbIOpaHHOTO ajropuTMa BOINPOCHI (33aJayM), MHOAJIEKAIIHE
JanbHEWIel pa3paboTke

Ymems:

VK-1.3/¥ml Omnpenenuth B paMKax BBIOPAHHOTO aJITOPUTMa BOMPOCH! (3a/1a4M),
NOTIeXKAIHe JaTbHEHIIeH pa3padoTKe. MPEIOKUTh CIIOCOOBI HX PEIICHUS

Braoems:

VYK-1.3/HBl CnocoOHOCTBIO ONpenennTh B paMKax BBIOPAHHOTO aJTrOPUTMa BOMPOCHI
(3amaum), moANexaIme aabHenIe pa3padoTKe. MPEIIOKUTh CIOCOObI UX PEIICHUS

VK-14 Pa3pabarbiBaeT CTPaTETUIO JOCTHKCHUS OCTaBJICHHOU enu Kak
MOCJIEI0BATENBHOCTh 11Ar0B, MPEABUIS PE3YAbTAT KaKI0T0 U3 HUX U OLIEHUBAs UX BIUSHUE HA
BHEIIIHEE OKPYXEHUE TUIAHUPYEMOU JEATEILHOCTH U Ha B3aMMOOTHOIICHHS] YYACTHUKOB 3TOM
JIESITENLHOCTH

3nams:
VYK-1.4/3u1 Bunapl u TUIIBI cTpaTeTHid MPEATPUITHS

VK-1.4/352 MeTonuky OLEHKM BJIMSHHS Ha BHEIIHEE OKpPYKCHHE IIJIaHUPYEeMOM
NESATEIbHOCTH U Ha B3aMMOOTHOIIIEHUSI YYaCTHUKOB 3TON AESITEIbHOCTH

Ymems:

VK-1.4/Ym1 BrpiOupars cTpaTeruio AOCTHXKCHHSI TIOCTABICHHOW IIEJIM, WCXOMs U3
CIOXUBIIEHCS CHUTyalldd Ha TPEANPUSATAM Ha OCHOBE TNPUMEHEHHUS METO/IOB
SKOHOMHMYECKOTO U CTPATETHYECKOTO aHAJIN3a

VYK-1.4/YM2 Pa3paboraTh CTpaTerwro JOCTIDKEHUS IIOCTAaBICHHOW IIEMH  Kak
MOCJICZIOBATEILHOCT IIIarOB, MPEIBUIS PE3YJIbTaT KaKJOTO W3 HUX M OIEHUBAs X
BJIVMSIHUE HA BHEITHEE OKPYKEHHE IUIa-HUPYEeMOU NeATeTbHOCTH U Ha B3aUMOOTHOIIICHUS
YYaCTHUKOB 3TOU JEATEIILHOCTH

Braoems:
VK-1.4/HB1 HaBbikamu pa3paOOTKHU alropuT™Ma CTPATETUUECKOTO Pa3BUTHS

VYK-1.4/HB2 CrniocoOHOCTBIO pa3paboTaTh CTPATETHIO JOCTIKEHHS IOCTABICHHOM 1eNTn
KaK IOCJIEI0-BaTeIbHOCTD I1aroB, MPEABUIS PE3yIbTaT KaKI0ro U3 HUX U OI[CHHUBAs UX
BJIMSIHUE HA BHEIIHEE OKPY>KEHHE IJIAHUPYEMOH JEesITeIbHOCTH U Ha B3aUMOOTHOIICHUS
YYaCTHHUKOB 3TOH JIEATEIbHOCTH

[IK-I16  Crnoco0eH OCYyIIECTBIATh CTPATETHUYECKOE YIPABICHHUE MPOIECCaMH IUIAHUPOBAHUS U
OpraHu3aIiK IPOU3BO/ICTBA HA YPOBHE OpraHU3aALUU

[IK-I16.2 JleMOHCTpUpYET 3HAHHUE OPTaHU3AIMOHHBIX TEXHOJOTUA MNPOECKTUPOBAHUSA
MPOU3BOACTBEHHBIX CHUCTEM, MPUHIUIIOB U METOJOB MOCTPOEHHUSI CUCTEMbl U MHCTPYMEHTOB
yIpaBieHUs IPOU3BOICTBOM

3name:

[IK-I16.2/311 Opranu3anioHHbBIE TEXHOJIOTMH IPOEKTUPOBAHMS IPOU3BOJICTBEHHBIX
CUCTEM

[IK-I16.2/352 IlpuHUUOBI M METOIBl TOCTPOCHUS CHCTEMBl M HHCTPYMEHTOB
yIpaBiIeHUS MPOU3BOJICTBOM

Ymems:

[TK-116.2/YMm1 TIpoBomuTh aHAIW3 CIOKUBIIUXCSI MPOU3BOACTBEHHBIX CHUCTEM C TOUKH
3pEHHUS UX PAIIMOHAILHOCTU U COOTBECTBUS YCIOBHIIM

Braoems:
[TK-I16.2/HB1 Bnagets MeTogamMu ynpaBieHUs] CHCTEMOM MPOU3BOCTBA
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[TK-I16.4 Pa3pabareiBaeT METOABI M MOJIEIH CO3MAHUS CHUCTEMBI YMPABICHUS MPOIECCaMU
IJITAHUPOBAHUS ~ MPOU3BOJCTBEHHBIX  PECYpPCOB M TMPOU3BOACTBEHHBIX  MOIIHOCTEH
OpraHu3alMK, UCTIONb3YEeT COBPEMEHHbIE IPUHITUIIBI U CUCTEMbBI MEHEPKMEHTA KaueCcTBa

3name:

[1K-116.4/301 CoBpeMeHHBIE METOABI M MOJACIHU CO3JaHHUS CHCTEMBI YIPaBICHUS
MpoIlec-caMu  TJITAHUPOBAHMS TTPOU3BOJICTBEHHBIX PECYpPCOB M MPOU3BOJCTBEHHBIX
MOIITHOCTEH OpraHW3alMH, MCIOJb3YeT COBPEMEHHBIE TMPUHIUIBI W  CHUCTE-MbI
MEHEIKMEHTA KayeCcTBa

[1K-116.4/3612 Konuenuuu u MOACIH IUIAHUPOBAHUS TPOM3BOACTBEHHOM CTpPATETHH
OpraHU3aIMH C YYETOM COBPEMEHHBIX MPUHITAIIOB U CUCTEMBI MEHEDKMEHTA KaueCTBa

Ymems:

[IK-I16.4/Ym1 Pa3paOarbiBaTh METOABI M MOJEIU CO3/IAaHUS CUCTEMBI YIIPABICHUSA
Ipo-IieccaMi  IUIAHMPOBAHMSI IIPOM3BOJACTBEHHBIX PECYpCOB U IPOU3BOJACTBEH-HBIX
MOIIHOCTEM OpraHu3alli{, HCIOJIb30BaTb COBPEMEHHBIE NPUHLMUIBI M CHCTEMBI
MEHEIKMEHTA KauyeCcTBa

Braoems:

[IK-116.4/HB1 Pa3paboTkn METOJOB M MOJCJICH CO3JaHUs CHUCTEMBI YIIpPaBICHUS
Mpo-lieccaMu  TUIAHUPOBAHUSL TPOW3BOJCTBEHHBIX PECYpCOB M IMPOM3BOACTBEH-HBIX
MOIITHOCTEH OpraHu3aIlii, WCIIONH30BAHUS COBPEMEHHBIX TPUHIMIIOB W CHCTEM
MEHEIKMEHTA KayeCcTBa

[TIK-I16.5 OcymiecTBiaseT CTpaTeruyeckoe yIpaBICHUE JIUTEIbHBIMU U PECYPCOEMKUMU
KOMITJIEKCaMH paboT Ha OCHOBE MPOEKTHO- U MPOTrPAMMHO-OPUEHTHUPOBAHHOTO TIAHUPOBAHUS
NesITeIbHOCTH OpraHu3alni, OIPKETUPOBAHUS U MOHUTOPUHTA XOJ1a BBIMOJIHEHHUS TPOEKTOB
U Iporpamm

3Hamo:

[IK-I16.5/301  OcymecTBusATh  CTpAaTeTMUYECKOE  YHpPaBICHUE JUIUTENBHBIMH U
pecypcoemM-KuMu KOMIUIEKCaMHU pabor Ha OCHOBE IPOEKTHO- "
IPOTrPaMMHO-OPUEHTUPOBAHHOTO  IUIAHUPOBAHUS  JICATEIIBHOCTH  OpraHU3alluH,
01O Ke-TUPOBAHMS U MOHUTOPUHTA XO/1a BBITIOJHEHUS MPOEKTOB U POTpaMM

[K-I16.5/312 TlpyHULIMOB U TOAXOABl CTPATEIMYECKOTO YIIPABICHHUS KOMILIEKCOM
paboT Ha OCHOBE MPOEKTHO- M MPOESKTHOOPUEHTHPOBAHUS TUIAHUPOBAHUS EATEIBHOCTH
OpraHu3anuu

Ymems:

[IK-I16.5/YM1  OcymiecTBiaeHUs CTPATETMYECKOTO YIPABICHHUS JIUTEIBHBIMH U
pecypco-eMKIUMHU KOMILIEKCAMH pabot Ha OCHOBE MIPOEKTHO- U
IPOrPaMMHO-OPUEHTUPOBAHHOTO  IUIAHUPOBAHUS  JICATEIIBHOCTH  OpraHU3alluH,
01O Ke-TUPOBAHMS U MOHUTOPUHTA XO/1a BBITIOJHEHUS POEKTOB U POTpaMM

[IK-I16.5/YM2 TlpuMeHSATP METOABI W HMHCTPYMEHTBHI CTPATErMYECKOTO YIPaBICHUS
KOMILIEKCOM paboT Ha OCHOBE MPOEKTHO- U MPOECKTHOOPHEHTHUPOBAHOTO TUNIAHUPOBAHUS
JESATEIIbHOCTU OpPraHN3alun

Bnaoemw:

[IK-I16.5/HB1 : pa3paboTKH METOJOB M MOJENEH CO3[aHus CUCTEMbI YIpPaBICHUS
Ipo-LleccaMi  TUIAHUPOBAHUS TPOU3BOJICTBEHHBIX PECYPCOB M IPOU3BOJCTBEH-HBIX
MOIITHOCTEH OpraHu3alMy, HWCIONb30BAaHUS COBPEMEHHBIX NPUHIMIIOB U CHUCTEM
MEHE/PKMEHTa KauecTBa

[IK-I16.5/HB2 Metogamu ¥ MHCTPYMETaMHU CTPAaTETHUECKOTO YIPaBICHUS KOMIUIEKCOM
paboT Ha OCHOBE TPOEKTHO- M TMPOCKTHOOPHEHTHPOBAHOTO  IUIAHUPOBAHUS
JESATEIIbHOCTU OpPraHN3alun

[IK-116.7 PyxoBomut pa3paOOTKOW CTpaTeTHYECKUX MEPONPHUATHA IO PEKOHCTPYKIHUU U
MOJIEPHM3AIIMH OpraHU3al1u.
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3name:

[1K-116.7/311 Teopernueckne acmeKThl, MPUHIMIBI U COACPKAHUE PEKOHCTPYKIIUUA H
MOJEpHU3AIMM  TNPOU3BOJACTBA KaK d3JEMEHTOB  CTPAaTEerHuecKoro  YIpaBlICHUs
IIPOU3BOICTBOM

Ymemns:

[TK-116.7/YMm1 Pa3pabaTteiBaTh CTpaTEruvyecKUe MEPONMPHUATHS IO PEKOHCTPYKIUH H
MOJIEPHU3AIIMH OpraHU3aIu1

Braoems:

[IK-I16.7/HB1 HaBblkamu ympaBieHus pa3pabOTKOHl CTpaTerHuecKux MEpONpSATHS 10
PEKOHCTPYKIIMH U MOJEPHU3ALMH OpraHU3aluu

[TK-I17 CriocobeH OoCymIeCTBIATh OpPraHU3alMI0 MCCIEIOBAHUN U pa3pabaThiBaTh NEPCHEKTUBHBIC
METO/IbI, MOAETN U MEXaHU3MbI OpraHU3alluy U IJIAaHUPOBAaHUS B (hupme

[IK-I17.5 BremonHseT -SKOHOMHUYECKHH aHaMW3 MPOCKTHBIX PEIICHWH Juisi BBIOOpA
ONTHMAaJbHOTO BapHaHTa pean3allii HHHOBAIIUMA

3namu:

[TK-I17.5/311 Metoapl u THCTPYMEHTHI YKOHOMHUYECKOTO aHaIu3a MPOCKTHBIX PEIICHHUI
JUIsl BBIOOpa ONTUMAJIBHOTO BapyuaHTa peaju3alui THHOBaUN

Ymemu:

MK-I17.5/Ym1 IIpoBonuTh SKOHOMHUYECKUI aHaIN3a MPOEKTHBIX PEUICHUH Al BIOOpa
ONTUMAJIBHOTO BApUAHTA PeaIn3allii UHHOBALIUMA

Braoems:

[TK-I17.5/HB1 HaBbikamMu BBIOOpa ONTHMAJIPHOTO BapHaHTa peasiu3allii WHHOBAIMI HA

OCHOBE  BCECTOPOHHETO  HSKOHOMHYECKOTO  aHajli3a M  OLEHKH  aJbTepHaTH
YIIPaBICHUYECKUX PELICHUI

[1IK-I17.6 Pa3pabarbiBaeT OCHOBHBIC TIOJIOKE-HUSI CTPAaTETUH PA3BUTHUS OpTraHU3AIMH,
O0OCHOBBIBaET  CTpPAT€TMUECKHE  PELICHHS [0  COBEPIICHCTBOBAaHMIO  IPOLIECCOB
CTPAaTEernyeCcKoro IIaHUPOBAHUS U OpraHUu3aluu

3nams:

[TK-I17.6/311 OcHOBHBIE CTpaTeTWH PAa3BUTHUS OPTAaHU3AIMMH W METOABI 00OCHOBAHUS
pEIIeHN 0 COBEPILIEHCTBOBAHUHU MTPOLIECCOB CTPATETNYECKOrO TUIAHUPOBAHUS

Ymemu:

[IK-I17.6/Ym1 Pa3pabareiBaTh OCHOBHBIE TIOJIOKEHHSI CTPATEruy Pa3BUTHS OpraHU3alun

1 00OCHOBBIBaTh CTPATCTUYCCKHUEC PCHICHUA IO COBCPHICHCTBOBAHHWIO IIPOLICCCOB
CTPATCTUYCCKOT'O INIAHUPOBAHUA U OpTaHU3allnun

Bnaoemw:
[IK-I17.6/HB1 Pa3paGoTku TONOKEHWH CTpaTeTMd pa3BUTHS TMPEINPUATHS U

00OCHOBaHMSA CTPAaTETHYECKUX pPEIICHUH 1O COBEPILIEHCTBOBAHHIO IPOIECCOB
CTPATErMYeCKOro MIIaHUPOBAHMS U OpraHU3aLuu

[IK-IT9 CnocobOeH OCYyImEeCTBIATh CTPATETHYECKOE YIPABICHUE KIIOYEBBIMH SKOHOMHYECKUMHU
MoKa3aTesi MU U OU3Hec-poleccaMmu

[MK-I19.13  OcymectBiuser pa3pabOTKy CTpaTeruid pa3BUTUS U (YHKIIHOHUPOBAHUS
OpTraHM3AINH U €€ TIOAPA3IeIICHUN

3name:

MIK-I19.13/3u1  Ilopsinka pa3pabOTKM  TMEPCIEKTUBHBIX M TOAOBBIX  IJIAHOB
(UHAHCOBO-XO3SUCTBEHHON U MPOU3BOJICTBEHHOM JEATEIILHOCTH OPraHUu3alun
Ymems:
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MK-I19.13/¥m1 CocTaBnsiTh aHAIMTUYECKHE MaTepHajbl JJIS OLEHKH MEPOIPHITUN B
00JIaCTH YKOHOMUYECKOM MOJUTUKU U TIPUHSITHS CTPATETHUECKUX PEIICHHIH

Braoems:

[TK-119.13/HB]l HaBbikamu pa3paOOTKH CTpaTeruii pa3BUTHS W (PYHKIIMOHHUPOBAHUS
OpTaHu3aIiK U €€ MOaPa3IeIICHHUH

3. Mecto aucuumimabl B cTpykrype OII

JucuumnuHa (Moxyns) «IIpou3BonCcTBEHHAs CTpATErHsi OPTaHU3aAMI» OTHOCUTCS K (GOpMHUpPYyEeMOi
Y4aCTHUKaMU OOpa30BaTeIbHBIX OTHOLICHWH YacTH 0Opa3oBaTeNbHOW NMPOTpaMMbl U U3y4yaeTcs B
cemectpe(ax): Ounas ¢popma oOyueHus - 3, 3aounasi hopma oOydeHus - 3.

B npomecce wu3ydeHHs JOUCHMIUIMHBI CTYAEHT TOTOBUTCA K pEHICHHIO THUIIOB 3ajad
npodeccuoHaIbHON  AesTenbHOCTH, mnpeaycmorpeHHeix @OI'OC BO wu  obOpasoBarenbHOM
MPOTPaMMOil.

4. O0beM TMCHUIIMHBI (MOXYJISAA) U BUAbI y4eOHOI padoThI
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Tpetwmii cemectp | 108 | 3 15 1 4 4 6 | 93 | 3auer (4)
Bcero 108 3 [ 15 | 1 4 4 6 | 93

5. Copep:xanue TUCUMILIMHBI (MOILYJIs1)
5.1. Pa3aenbl, TeMbl AUCHUILINHBI H BUAbI 3aHATHIH
("9achl TPOMEKYTOUHOM aTTECTAIMH HE YKa3bIBAIOTCS)

Ounas ghopma obyuenus

Has
a
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Pasnen 1. TeopeTruueckue 14 2 12| VK-1.1
ACHEKThl CTPATErH4ecKoro YK-1.2
yHpaBJIeHHUs OpraHu3anueit VYK-1.3
Tema 1.1. TeopeTudeckue 14 2 12| VK-1.4
ACTEKThl CTPATErMueCKOT
yIIpaBJIEHUS OpraHu3anuei
Pa3gen 2. CuryaumoHHbIN 30 4 4| 22| IIK-I16.2
AHAJIM3 KaK JTal [IK-116.4
CTPaTern4ecKoro [IK-I119.13
IUIAHMPOBAHUA
Tema 2.1. CuTyallMOHHBIN aHATU3 30 4 41 22
KaK CTPaTeru4ecKoro
TUTAHUPOBAHUS
Pasznen 3. MeToauueckue 41 4 4| 33| IIK-I16.2
aACHEeKThI IVIAHUPOBAHMS [TK-116.7
NMPOU3BOIACTBEHHOM CTpaTeruu [TK-I17.6
OpraHu3anum [IK-I119.13
Tema 3.1. KoHuennuu u Moaeiu 19 2 21 15
CTPaTErnyeCcKoro MIAHUPOBAHUS U
OpraHu3aliy MPOoU3BOJCTBA
Tema 3.2. MeTons! pa3paboTku 22 2 2| 18
CTPaTETUYECKUX AIBTEPHATHB, HX
OIIeHKA U o0OecreueHne
CTPaTEruYeCKOT0 COOTBECTBUS
Pasnean 4. [IpoekTsbl B cucteMe 22 2 4| 16| IIK-I16.2
(GyHKIMOHAIBHOTO U [IK-I16.5
CTPATern4ecKoro ynpapjieHust TIK-I16.7
$upmoii [IK-I17.5
Tema 4.1. IIpoexTsl B cucteme 22 2 4] 16
(YHKLIMOHATIBHOTO U
CTPaTETHYECKOTO yIPABICHHUS
bupmoii
Paszpnea S. IIpomexkyTouHast 1 1 YK-1.1
arrecramnusi [IK-I16.2
[K-I16.4
Tema 5.1. 3auer 1 1 gﬁzgg;
MK-I17.5
[TK-I19.13
Hroro 108 1| 12| 12| 83
3aounas gpopma 0oyuenus
S )
3 ~ | E|E %«
= = | £ |¢ |5 %8
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Pasnen 1. Teoperuueckue 22 20| VK-1.1
aACIEKThI CTPATern4ecKoro VK-1.2
ynpaBJieHUs] OpraHu3anmnen VK-1.3
Tema 1.1. TeopeTnueckue 22 20| YK-14
aCIEeKThI CTPATErHYECKOT
YIIPaBJICHUS] OpraHU3aluen
Pasnen 2. CuryaliluOHHBIN 20 16| 1IK-I16.2
aHAJIU3 KAK ITan [1K-116.4
CTPaTeru4ecKoro [IK-I19.13
IIAHMPOBAHMA
Tema 2.1. CuTyallMOHHBIN aHAIN3 20 16
KaK CTpaTeru4ecKoro
TUTAHUPOBAHUS
Paznen 3. Meroguueckue 42 38| [IK-116.2
aCIeKThl IVIAHMPOBAHUA [K-116.7
NPOU3BOACTBEHHOM CTpaTeruun [IK-I17.6
Opra”Hu3anum [IK-I119.13
Tema 3.1. Konnenuuu u moaenu 20 18
CTPaTEeTNYECKOTO MIAHUPOBAHUS U
OpraHu3aly MPOU3BOJCTBA
Tema 3.2. Metonb! pa3paboTKu 22 20
CTpaTETUYECKUX AJIbTePHATHUB, UX
OLIEHKA U 00ecIIeyeHre
CTPaTErnyecKoro COOTBECTBUSA
Pasnea 4. [IpoekTsl B cucreMe 19 19| 1IK-116.2
(pyHKIHOHAJIBHOIO H [1K-I16.5
CTPATErH4eCKOro ynpaBJjieHUus [TK-116.7
¢pupmoii [TK-I17.5
Tema 4.1. [IpoekTsl B cucteme 19 19
(YHKIIMOHATBLHOTO U
CTPaTErnYeCcKOro ynpaBIeHUs
bupmoit
Pasnean S. IIpome:kyTouHas 1 1 YK-1.1
arrecranus [1K-I16.2
[1K-I16.4
Tema 5.1. 3auer 1 1 gﬁzggé
[TK-I17.5
[TK-I19.13
Hroro 104 1 93

5.2. Conep:kanue pa3aejioB, TeM IUCHUTIINH

Pazoen 1. Teopemuueckue acnekmeul cmpamezuiecko2o ynpasienus op2anusayuent
Camocmosamenvnasa padoma

(Baounasn: Jlekyuoumnvle 3aHaAmMUA
Jlexyuonnwie 3anamus - 2u.; Camocmoamenvnas paboma - 12u.)
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Tema 1.1. Teopemuueckue achekmuvl cmpame2uyecKo2 ynpasieHus opeanusayuei
(3aounas: Jlexyuonnvle 3anamus - 2u.; Camocmoamenvras paboma - 20u.; Ounasn: Jlexyuonnvle
sanamus - 24.; Camocmoamenvras paboma - 12u.)
1. ITonsTHE MPOU3BOACTBEHHOM CTPATETUU OPTaHU3ALMH
2. Twumbl cTpaTeruu: KOPHIOpaTuBHAs, Ae0oBasi, PyHKINOHAIbHAS
3. CylHOCTb CTPaTErn4eCcKoro yrpasieHuUs
4. Dtamnbl pa3pabOTKU CTpaTEruy OpraHU3aIIH

Pazoen 2. CumyauuoHnHnulil aHaiu3 KaK 3man cMpamezuydecKozo NiaaHupoGanus
(Ounaa: Jlekyuonnwvie zauamusa - 4u.; Ilpakmuueckue 3anamua - 4u.; CamocmoamenvHas
paooma - 22u.; 3aounan: Ilpakmuueckue 3anamusn - 44.; Camocmosamenvnas paooma - 16u.)

Tema 2.1. CumyayuouHsiii aHAIU3 KAK CMpame2uyecko20 niaHUpo8anus
(Ounas: Jlexyuonnwvie sanamus - 4u.; [Ipaxmuueckue 3anamus - 4u.; Camocmoamenvras paboma -
22y.; 3aounas: Ilpakmuueckue 3ausamus - 4u.; Camocmosmenvuas paboma - 164.)

1. MeTozapl cTparernuyeckoro aHajan3a BHEIIHEH Cpeibl OpraHu3auu

2. MeToapl  CTpaTeruvyeckoro aHaiW3a BHYTPEHHEW Cpeibl OpTraHW3alldd W JHArHOCTUKH
CTpaTEeTHYECKUX Pa3phIBOB

3. MeTtoasl mopT¢enpbHOrO aHaInu3a

Pazoen 3. MemoouuecKkue acnekmaul nA1AHUPOBAHUA NPOU3BOOCEEHHOI CHIPAMELUN OP2AHUZAUUU

(Baounasn: Jlekyuonnvie 3anamun - 24.; Ilpakmuueckue 3anamusa - 2u.; CamocmoamenvHuasn
paooma - 384.; Ounan: Jlekyuonnwvie 3zanamua - 4u.; Ilpakmuueckue 3anuamusn - 4u.;
Camocmoamenvhan pavoma - 33u.)

Tema 3.1. Konyenyuu u modenu cmpamecuyeckoco niaHupos8aHus U OpeaHu3ayuu npou3eo0cmea
(3aounas: Jlexyuonnvle 3auamus - 24.; Camocmosamenvruas paboma - 18u.; Ounas: Jlekyuonnvle
sanamus - 24.; Ilpakmuueckue 3auamus - 2u.; Camocmosmenvuas paboma - 154.)

1.OCHOBHBIE MOJIETN CTPATErNYECKOTO IJIAHUPOBAHUS

2. ®yHKIMOHAIBHBIE CTPATErUu

3. AHanu3, NPOEKTUPOBAHUE U BHEAPEHUE CTPATETHYECKUX YIIPABICHYECKUX PEIICHUI

4. OCHOBBI ONIEPATUBHO-KAJICHIAPHOTO TIAaHUPOBaHUs TIpH peanuzaruu ctpareruu (OKIT)

Tema 3.2. Memoovl pazpabomxu cmpamecuueckux aibmepHamus, uUx oyewka u obecneuenue
cmpame2uiecko2o coomeecmaus

(Ounas: Jlekyuonnvie sanamus - 2u.; [Ipaxmuueckue 3anamus - 24.; Camocmosmenvras paboma -
18u.; 3aounan: I[lpakmuueckue 3auamus - 2u.; Camocmoamenvrasn paboma - 20u.)

1. Metoasl pa3pabOTKH CTPATETHYCCKUX aJIbTEPHATUB

2. OueHka CTpaTern4ecKux ajibTepHATHB

3. Pa3paboTka cTparerny Ha OCHOBE COQTAaHCHPOBAHHON CUCTEMBI ITOKa3aTeIei

Pas3zoen 4. Ilpoexmut 6 cucmeme yHKUUOHATBHO20 U CIMPAMECUYECKO20 YRPABIEHUA (UupMoil
(Ounaa: Jlekyuonnwvie zanamusa - 2u.; Ilpakmuueckue 3anamua - 4u.; CamocmoamenvHasn
paooma - 16u.; 3aounasn: Camocmosamenvuasn paooma - 194.)

Tema 4.1. Ilpoexmul 6 cucmeme QyHKYUOHATLHO2O U CIPAMe2U4ecK020 YNPABLeHUs hupmotl
(Ounas: Jlexkyuonnvie sanamus - 2u.; [Ipaxmuueckue 3anamus - 4u.; Camocmosamenvras paboma -
16u.; 3aounasn: Camocmosmenvras paboma - 19u.)

1. YmpaBieHue npoeKTaMu B CUCTEME CTPATETUYECKOTO YIpaBieHus: GupmMoit

2. Crparerusi, OpraHu3allOHHbIE 1IeJIU, TPOEKTHI U IPOrpaMMbl Pa3BUTHS OpraHU3ALUN

3. IlpuopuUTEeTHOCTH MPOEKTOB B CTPATErMUECKOM YIIPaBICHUI

4. Kpurepuu otb0pa mpoeKToB
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Pas3zoen 5. Ilpomesricymounan ammecmayus
(Baounaa: Bueayoumopnaa konmaxmnaa paooma - Iu.; Ounaa: Bueayoumopnaa Konmaxkmnas
paboma - 1u.)

Tema 5.1. 3auem
(3aounas: Bueayoumopuas xommakmuas paboma - lu.; Ounas: BreayoumopHas KOHMaxmHas
paboma - 1u.)

3ayeT Mo JUCIUIUINHE

6. OnleHOYHbIE MaTePUAJIbl TEKYLIEr0 KOHTPOJIA
Pazoen 1. Teopemuueckue acnekmul cmpamezuuecko20 ynpasieHus op2anuzayuent
Dopma KOHMPOIA/0YeHOYHOe cpedcmeo. 3adaua
Bonpocul/3adanus:
1. BeiOepuTe onpezeneHne SJKOHOMHUECKONW KaTerOPUHU «CTPATETHS
A. CriocoOHOCTh KOMIIAaHUH BECTH YCTCIIHYI0 KOHKYPEHTHYIO O0pbOY
b. Bo3moxkHOCTH, onpenensieMble pecypcamu IpeaIpUsaTUs
B. Cucrema ¢pyHKIIHMOHATBHBIX LIETICH OpraHu3anuu
I'. IlepcrieKTUBHOE HAIIPABIICHUE PA3BUTHs OPraHU3aLUU

2. VKaXWuTe HHCTPYMEHT, HCIONB3YeMbId MPU HEOOXOMUMOCTH JAeTalu3alluu Lejed u
OIPENEIICHUS UX UEPAPXHUU
A. llepeBo nenei
b. Marpuna «uenu-3agaqm»
B. SWOT-marpuna
I'. luaraoctuueckas Mojelb

3. YKaxxuTe 371eMEeHT MUCCUU OpraHU3aluu

A. PocT npou3BOANTENBHOCTH TPy

b. Cmblca cymiecTBOBaHUS OpraHU3aIuu
B. CHmxeHue TeKy4ecTH KaJipoB

I'. DxoHOMUS pecypcoB

4. YcTaHOBUTE COOTBETCTBUE MEXKAY (paKTOpaMH BHELIHEH cpellbl OpraHu3alliy U rpymme, K
KOTOPOM OHU OTHOCATCH.
JHemorpaduueckue nsmerenuit - Connaibapie (HaKTOPBI
CHIKeHHEe TOXOJ0B HACEICHHS - DKOHOMUYECKHE (PaKTOPbI
N3menenue B HajoroBoii nonmutuke - [lomurrdeckue hakTops
5. BeiGepuTte (hakTopsl MUKPOCPEAB! (GUPMBI
A. YpoBeHb 06e3paboTHIIBI
b. Hanorosoe 3akoHOOATEILCTBO
B. Ctpykrypa ynpasieHus: Gupmsl
I'. ITepconain pupmbr

6. Beibepure GakTopbl BHEIIHEH CPE/Ibl, BKIIOUEHHBIE B MOJIENb [1aTH Cvil KOHKYpeHIun M.
[Toprepa:
A. ¥Yrpo3a nosiBiicHu€ HOBbIX KOHKYPEHTOB
b. Yrpo3za nosiBieHne HOBBIX TOCPETHUKOB
B. Yrpo3za nosiBinenus ToBapoB-3aMEHHUTENEH
I'. Cuna nokymnarenei
J1. YpoBeHb KOHKYPEHIIMHU B OTPaciu
7. YcraHoBuTe COOTBecTBHE TpeOoBaHueM K 1enu mo SMART-merony m kpurepueM o
3TOMY METOY.
Iens nomxHa OBITH 33/1aHa YUCIIOBBIMHU MTapaMeTpaMu (€Bpo, MPOIEHTHI, OB U T.11.) - 3Mepumast
[enb momxHa OBITH BHINOJHUMA K KOHKPETHOMY IepHOAy BpeMeHH - OnpeziesieHa BO BpeMeH!
ens nqomxHa OBITH CHOPMYITHPOBAHA TAKMM 00pa3oM, UTOOBI PE3yIbTaT, KOTOPBIA HEOOXOAMMO
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MOJTyYUTh, MIOHSATEH BCEM, KTO CBSI3aH C €€ JOCTHKeHHeM - KoHkpeTHas
Lenp nomxHa OBITH NOCTUTHYTa B paMKaX YCTAHOBJICHHBIX OTPaHUYEHUN pPECypcoB, 3HAHUN U
3aJJaHHOTO BpeMeHH - PeanuctuyHas

Pazoen 2. Cumyayuonnwlii ananu3 KaK 3man cmpamezuieckozo niaHuposanus
Dopma KOHMPOIA/0YeHOYHOe cpedcmeo. 3adaua
Bonpocul/3adanus:

1. Ykaxkure 3Tam CTPATErMYeCKOro aHalu3a, Ha KOTOPOM BBISBIISIIOTCS BO3MOXXHOCTH H
YIpo3bl BHEUIHEH cpeibl PUPMBI
A. AHanu3 CTpAaTernyecKoro NoTeHIMana
b. Ananus mukpocpenbl
B. Ananu3 BHemHe# cpebl
I'. KoMIuteKCHBIN aHanu3 cpeibl
2. YcTaHOBUTE COOTBECTBHE MEXK]Y XapaKTEPUCTUKOM TOBapa M €ro MOJIOKEHUEM B MaTPUIIE
BKT.
Hwuzkuii Temn pocta/Gomnbias 1055 peiHKa - " JlolHbIE KOPOBBI"
Bricokmii Temn pocta/HeOoubias 101 peiHKa - "TpyaHbie qetu'
Bricokmii Temn pocta/Gonbias g0 peIHKa - "3Be3bI"
Huskuii Temn pocta/nebomnbinas nois peiaka - "Codaku"
3. BeibepuTe 31eMeHThI «CTPAaTernuecKo MUpaMuIbhy OJHOOTPACIEBOTO MPEITPUSITHS.
A. JlenoBas ctparerus
b. ®yHkunoHanbHas cTparerus
B. Onepaunonnas crparerus
I". ITopr¢enbHas crparerus

4. YKa)XuTe THIl allbTePHATHBBI 0a30BOM CTPAaTETu MPOU3BOJCTBA, OTHUM U3 0053aTEIIbHBIX
AIIEMEHTOB KOTOPOTO SIBJISIETCS CO3IaHue Oy(QEepHBIX 3aMacos.
A. Crparerus oJHOTO YIOBJIETBOPEHUS CIIPOCa
b. Ctpaterust npon3BoICTBa [0 CPETHEMY YPOBHIO CIIpoca
B. Crpaterust npon3BoiCcTBa 110 MAKCUMAIILHOMY YPOBHIO CIIpOca
I'. Ctparerust mpon3BOJCTBA [0 MUHUMAJILHOMY YPOBHIO CIIpOca

5. YkaxuTe BEpHBIH MOPAIOK OLIEHKU CTPATErHueCKON THOKOCTH (DPUPMBI.

Brinenenue ¢hakTopoB HEONPEASICHHOCTH, KOTOPhIE MOTYT OKa3aTh BO3CHCTBHE Ha JEATEILHOCTH
¢bupmsr - 1

OrnieHKa BIUSIHUS KaXXI0W HEONPEIETIEHHOCTH - 2

OrnieHKa BEpOSTHOIO BO3HUKHOBEHUSI HEOMIPEAECICHHOCTH - 3

Onpenenenrue BEpOATHOTO BO3ECHCTBUS HEONIPEECTEHHOCTH - 4

Onpenenenue BEPOATHOTO BPEMEHH - 5

OreHka THOKOCTH B KaXKJOW CTPATETMUECKUX 30H XO35HUCTBOBAHHUS - 6

Orenka o6mieit ruOkocTu GUpMBI - 7

YcTaHOBIIEHHE OPUEHTUPOBOYHOIO MMOKAa3aTess - 8

Pa3zoen 3. Memoouueckue acnekmaul nAAHUPOBAHUA NPOU3EOOCHBEHHOU CIMPAmMe2Uu OP2AHU3AYUYU
Dopma KOHMPOA/0OYeHOYHOe cpedcmeo. 3adaua
Bonpocul/3adanus:
1. BoibepuTte 31€MEeHThI «CTpaTernuecKoi MUpamMuabhy OJHOOTPACIEBOTO MPEITPUSITHS.
A. KopniopatuBHasl cTparerus
b. [lenoBas cTparerus
B. ®yHKkuMoHanbHas CTpaTerus
I'. OnepannonHas crparerus
J. IloprdenbHas cTparerus
2. YKaxuTe METOJ TUIAHHUPOBAaHUS, KOTOPHI OO0ECreYrBaeT yCTAHOBICHHE CBS3EH MEXIY
paszenaMu IUiaHa, MCTOYHUKAMH MMOTPEOHOCTH B pecypcax U MCTOYHUKAMU MX (PMHAHCUPOBAHUS.
A. I'pado-aHanuTudeckuit
b. bamancoBsiit
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B. PacuetHo-ananuTHueckui
I'. IIporpamMmMHO-11I€7I€BOIA.
3. Ilpu pa3paboTke cTpareruu pa3BUTHA W (YHKIIMOHUPOBAHMS CEIIbCKOXO3SHCTBEHHOM
OpraHu3ali HeoOX0IMMO YUHUTHIBATh CIeIyIONIHe (PaKTophI.
A. Hannuaue u CTpyKTypa CebCKOXO3MCTBEHHBIX YTOIUMI
b. Texnuyeckwii ypoBeHb TIpollecca IPOM3BOACTBA W TMEPEePadOTKH CEITbCKOXO035HCTBEHHON
MPOAYKLINU
B. KBanudukanmoHHbI MOTEHIIMAT PAOOTHUKOB CEITbCKOXO3SUCTBEHHOTO TIPEANPHUATHS U YPOBCHB
00eCIeYeHHOCTH MMPOU3BOJCTBEHHOTO IpOIecca TPYAOBBIMU pecypcaMu
I'. ConnasibHO-3KOHOMUYECKHE YCIOBHS pErMoHa pa3MeleHUs TPOU3BOJICTBA
4. B monenmu W. AHcodda codeTaHrne HOBBIX PBHIHKOB W HOBBIX MPOAYKTOB COOTBETCTBYET
CIIEYIOIEMY BUly CTPATETUH.
A. Crparerus cokpalieHus pacxoioB
b. Crparerust pazButus pblHKa
B. Crparerus pa3Butus ToBapa
I'. Ctparerust tuBepcupUKaIIIN
5. B moznenu . Aucodda koHIIIoMepaTHas AuBepcu(UKaIUs MPeCTaBIsAeT cOOOi.

A. Tlepexon K HOBBIM TEXHOJIOTUSM U OTPEOHOCTSIM phIHKA
b. [Ipnobperenne HOBBIX MPEANPHUITHI B APYTUX OTPACIIAX
B. 3amyck BeHUypHBIX POEKTOB

I CnusiHus 1 noTOIIEeHUS

6. BriGepute 3JIEMEHTHI «CTpaTeru4eckomn MHUPAMUIBD) NPEATPUATHS c
IUBEPCU(PUIIPOBAHHBIM MPOU3BOJCTBOM.
A. [lenmoBas cTparerus
b. ®yHkunoHaNIbHAS CTpaTErus
B. KopniopatuBnas ctparerus
I'. OnepanmonHas crparerus
N. TloptdensHas cTparerus

7. PacnonoxuTe B TpaBWIBHOM MOCJIEIOBATEILHOCTH ATambl Ipolecca CIEHAPHOTO
IUTAHUPOBAHMS.
Onpenenenre KIOYEBbIX CTPATETMUYECKUX HAPaBICHUN - |
Ycranosnenne Benynux GpaxkTopoB OJMKHEH BHEITHEH CPEIbl - 2
Omnpenenenre Beaymux (HakTOpOB NabHEH BHEIIHEH cpebl - 3
PanxupoBaHue M0 BAXKHOCTH U CTETICHU HEONPEACICHHOCTH - 4
BrisiBeHHE JTIOTMKH KaX0TO CIEHAPHUS, OTIPEIETICHUE CIIEHAPHOTO apaiBepa - 5
OneHKa yCTOMYMBOCTH BO3MOKHBIX CTPATETHYECKUX PEUICHUM - 6
YcTaHOBJIEHHE CUCTEMBI XapaKTEPHBIX HHIANKATOPOB MO KAXKIOMY CLIEHAPHIO - 7

8. Onpenenure KPUTUUECKUM YPOBEHD 1IEH Pean3alliy MPOAYKIHH.
Hcxonnas uHpoOpmMarus:
[Tnanupyemsblii 06bem npousBoncTBa Gupmsl - 47 000 en. Lena peanuzauuu - 50 py6./ex. O6mas
CyMMa TEepPEeMEHHBIX H3Jep>KKe (UPMBI MpH Mpou3BoacTBe mpoiaykuuu - 1300 teic. py6. Obmas
CyMMa TMOCTOSHHBIX HU3JepKeK (upmbl mpu mpousBoacTBe mponykmuu - 650 Teic. pyo. OTBeT
OKPYIJIUTE /10 LENbIX.

9. B curyanuu, korma ¢upMa HYXKIAeTCsl B TEPErpyNIHUpPOBKE CHI, B CBS3H C
HE0OXOMMOCTBIO TOBBITICHUS d()(HEKTUBHOCTH, WIIM KOT/a HAOIIONAETCS U3MEHEHUSI B YKOHOMHMKE
1[e1eco00pa3HO peaan30Barh CISIYIONIYI0 CTPATETHIo.

A. CTtparerusi KOHUEHTPUPOBAHHOTO pOCTa
b. Ctparerust UHTErpUpPOBAHHOTO pOCTa
B. KonkypenTHas ctparerus
I'. Ctparerus cokpauieHust
10. Vkaxute GakTOphl, YYUTHIBAEMbIE B IIPOU3BOJICTBCHHOM CTpaTeTuy pa3MeEIieHUs
MIPOU3BOACTBA.
A. Y1aneHHOCTb U TPAHCIIOPTHOE TIEHO
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b. Hannune ucTOYHUKOB CHIPhS U PHIHKOB COBITA
B. HuxHuii ypoBeHb ClIpoca Ha PhIHKE
I Hanmnuue xBanudumpoBanHoi pabodeit CriTbl
11. Bsibeputre mnporpamMmbl, MOCPEICTBOM pPa3pabOTKH U  peamu3ald  KOTOPBIX
OCYLIECTBIIIETCA CTpPATErusi OpraHMu3aluy IPOU3BOICTBA.
A. IlporpaMmMa CUHXpOHHU3ALUK TPOU3BOACTBA
b. I[Iporpamma ynpaBiienusi MaTepuagibHBIMU OTOKAMU HA MIPEANPUATUN
B. IlporpamMMa noBbIIICHUS OPTaHU3ALMOHHO TMOKOCTH MPOU3BOICTBA
I'. IIporpamMa BHEIPEHUSI MHHOBALIMOHHBIX TEXHOJIOTUI

12. Tlpu pa3paboTKke cTpaTeruu pa3BUTHS U (YHKIUOHUPOBAHMS CEIbCKOXO3SHCTBEHHOU
OpraHu3aIH HEOOXOIUMO YUUTHIBATh CIEAYIOUIHE (haKTOPHI.
A. Hanuuue u CTpyKTypa CelIbCKOXO3SIMCTBEHHBIX YIOANN
b. TexHuyeckuil ypoBeHb IIpolecca IPOU3BOACTBA M MEpepabOTKH  CETbCKOXO3IHCTBEHHOM
MIPOAYKLUU
B. KBanmuukanmonHslii moTeHnyan pabOTHUKOB CENIbCKOXO3SIICTBEHHOTO MPENNPUATHS U YPOBECHb
00eCTeYeHHOCTH IPOU3BOJCTBEHHOTO MPoLIecca TPYAOBBIMU peCcypcamMmu
I'. ConnasibHO-3KOHOMUYECKHUE YCIOBHSI pETMOHA pa3MEILEHUs IPOM3BOICTBA

Pa3zoen 4. IlIpoekmul 6 cucmeme YyHKUUOHAILHO20 U CIMPAMESUYECKO20 YRPABGICHUA PUpMOil
Dopma KOHMPOAs/OYeHouHoe cpedcmso: 3adada
Bonpocwi/3aoanus:
1. TopuzoHTanbHast qUBepCUPHUKALNS TPEACTABISIET COOOH

A. Tlouck BO3MOXHOCTEH pOCTa Ha CTapOM pPBIHKE 3a CYET CTApOM MNPOAYKUHMH Ui HOBBIX
noTpedurtenei
b. ITouck BO3MOXHOCTEM pOCTAa HA CTAPOM PBIHKE 32 CYET HOBOM MPOIYKIIUU
B. ITouck BO3MOKHOCTEM pocTa HA HOBOM PBIHKE 332 CHET HOBOW MPOAYKIUU
I'. ITorck BO3MOKHOCTEN POCTAa HA HOBOM PBIHKE 3a CUET HELIEHOBOW KOHKYPEHIIUU
2. YcTaHOBUTE BEPHYIO JIOTMYECKYIO MOCJIEIOBATEIbHOCTh ATAOB AKCHEPTHOM OIEHKH
MPOEKTHBIX PEIICHUMN.
Omnpenenenue HakTopos - 1
O1ieHKa BECOMOCTH - 2
OueHka BapHaHTOB MPOEKTA - 3
DKcnepTHas OIleHKa BIUSHUS KaX10ro dakropa - 4
3. Konnentpuueckas nuBepcruduKaIiys npeacTaBisieT Co00i.
A. Tlonck BO3MOXHOCTEH poCTa Ha CTapOM pBIHKE 3a CYET CTApOM MNPOAYKIUH JJIsi HOBBIX
norpeouTenei
b. ITonck BO3MOKHOCTEH POCTa HA CTAPOM PBIHKE 3a CUET HOBOW IPONYKLIUH
B. Ilonck BO3MOXKHOCTEH POCTa HA HOBOM PBIHKE 34 CUET HOBOM IPOAYKIIUH
I'. ITouck BO3MOXKHOCTEN pOCTAa HA HOBOM PBIHKE 3a CYET LICHOBOW KOHKYPEHIIUU
4. KonrnomeparHasi 1uBepcuuKaIus npeacTaBiseT coooit

A. Tlouck BO3MOXHOCTEH pOCTa Ha CTapOM pPBIHKE 3a CYET CTApOM MNPOAYKUHMH Ui HOBBIX
noTpeodurtenei
b. ITonck BO3MOXHOCTEM pOCTa HAa HOBOM PBIHKE 32 CUET IIEHOBOM KOHKYPEHIUU
B. ITonck BO3MOXHOCTEH pOCTa HA CTAPOM PBIHKE 3a CYET HOBOM MPOIYKIIUU
I'. ITorck BO3MOKHOCTEN POCTAa HA HOBOM PBIHKE 32 CYET HOBOM MPOIYKIUU
5. Beibepute QpyHKIHMOHAIbHBIE KOMIIOHEHTHI JEKOMIIO3HUIIMH CTPATErHYe€CKOTo MOTeHIIMANA.
A. IIpon3BOACTBEHHBIN MOTEHLIAAI
b. MapkeTHHroBbIi TOTEHIHAAIT
B. ®unancoBBI NOTEHIIUAI
I'. KanpoBslif moTeHman
J1. OGOpOTHBIH MOTEHIIHAT
6. BriGepure 31eMeHTHI POU3BOACTBEHHO-MHKEHEPHON CTPATETUH CEIbCKOX03IHCTBEHHOTO
MpEANPUSITHSL.
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A. Cucrema 06pabOTKH 1TOUYB

b. Cucrema kopMIIeHUS CEITbCKOX035IMCTBEHHBIX )KMBOTHBIX
B. Cucrema cebCKOX03HCTBEHHBIX MAIIINH

I'. Cuctema kpenuroBanus Ou3Heca

7. Tlpu ¢opmupoBaHuu 0a30BOM TPOW3BOJICTBEHHOW CTPATETHH CEIIbCKOXO3SMCTBEHHOTO
MPEINPUITHS YUUTHIBAIOTCS CIEAYIONUE (PaKTOPHI.
A. Hannuaue u CTpyKTypa CeNbCKOXO3MCTBEHHBIX YTOIUI
b. Texnuyeckwii ypoBeHb TIpollecca IPOM3BOACTBA W TMEPEePadOTKH CEITbCKOXO035HCTBEHHON
MPOAYKLINU
B. KBanudukanmoHHbIl MOTEHIIMAT PAaOOTHUKOB CEITbCKOXO35MCTBEHHOTO TIPEANPUATHS U YPOBCHB
00eCIeYeHHOCTH MMPOU3BOJCTBEHHOTO IPOIecca TPYAOBBIMU peCypcaMu
I'. ConnaibHO-3KOHOMUYECKHE YCIOBHSI pErMOHa pa3MeleHUs TPOU3BOJICTBA

8. LleneBoii monxon K orieHKe 3(PPEKTUBHOCTH HHHOBALMOHHOTO TPOEKTA MPEIyCMaTPHBACT.
A. O1eHKy JOXOIHOCTH U JJOJATOCPOUHBIX PHIHOYHBIX MPEUMYIIECTB
b. Ouenky crparerundeckoi 3¢ (peKTHBHOCTH HOBOBBEICHU
B. Ouenky peHTabeIbHOCTH U JOXOJHOCTH HHHOBAIIMOHHOTO MTPOEKTa
I'. AGCONIOTHYIO ¥ CPaBHUTENBHYIO OIIEHKY (D PEKTUBHOCTH

9. BriGepute moaxoj, KOTOPBIM MPUMEHSIET MHBECTOP MPH CPAaBHEHUH BO3MOXKHOW CYMMBI
aOCOJTIOTHOTO JI0X0/1a C aJTFTEPHATUBHBIMU BapHaHTAMHU ITPOCKTOB.
A. AGcomroTHas OIICHKa JOXOMIHOCTH MPOEKTa
b. AGcomoTHO-CpaBHUTEIbHAS OIIEHKA JIOXOTHOCTH MTPOCKTa
B. CpaBHuTEnBHAS OLICHKA TOXOJHOCTH POEKTA
I'. AGCONIOTHBIC H3IEPIKKH MPOU3BOCTBA

10. YcraHOBHTE COOTBETCTBHE MEXIY BHUIOM W cojepkaHueM 3((EKTOB HCIONB30BaAHUS
WHHOBAIIUH.
MapkeTUHTroBbIH 3 PEeKT - DKOHOMUS 3a CUET COKpAIICHHs CTaJUH BBIX0/Ia TOBapa Ha PHIHOK
Hayuno-texunueckuii a¢dexr - IlosBiaeHne HOBIIECTB, CHOCOOCTBYIONIUX NEPEXOAy Ha HOBBIN
TEXHOJIOTMYECKHUM yKIIaa
OxoHoMmuueckuid 3hPexT - DhHEeKTUBHOCTH 3aTpaT MO BCEMY ITUKITY HHHOBAIIMOHHOTO MPOEKTa
11. DOxonomuueckuii 3(PQeKT OT NPOEeKTa BHEIPEHUS WHHOBAIIMOHHBIX TEXHOJIOTHH,
HaIpaBJIECHHBIX HAa COKpAIllEHUE MPOU3BOJICTBEHHOTO Opaka (hopMUpyeTCst BCIECICTBUU.
A. YBennueHus BbIXOJa TOAHON MPOLYKIIMH
b. YBennuenus marepuanoeMKOCTH MPOU3BOICTBA
B. Camxenust ypoBHs 0€3BO3BpaTHBIX TOTEPh
I'. Cokpamenust 00beMa MoBTOPHBIX padoT
12. IlpoBenenune 10pUIMUECKON SKCIIEPTU3BI MPOESKTHOTO PEIICHUS MPEIIoIaraeT:
A. OneHky aBTOpCKOTO M MAaTEHTHOTO IIpaBa
b. Ananu3 mpaBOMEpHOCTH HCIIOJIb30BAHUS JTUIICH3UH, CEPTH(HUKATOB U TIp.
B. IIporuo3s nponax
I'. OueHKy CTPYKTYypBI MPOEKTA, IEPCOHANIA U KOMAHIbI
Pas3zoen 5. Ilpomesricymounan ammecmayus
Dopma KOHMPONA/OYeHoUHOe CPEeOCMBO:
Bonpocul/3adanus:

7. OueHOYHbIC MATEPHAJIBI IPOMEKYTOYHOM aTTeCTALMHA
Ounas ghopma obyuenus, Tpemuii cemecmp, 3auem

Konmponupyemwvie HJIK: VK-1.1 VK-1.2 VK-1.3 VK-1.4 [IK-116.2 1IK-116.4 IIK-116.5 IIK-117.5
IIK-117.6 IIK-116.7 IIK-119.13
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Bonpocsl/3ananus:
1. Ilenw cUTyaIriMOHHOTO aHAIN3a B CTPATETHYECKOM IUITAHUPOBAaHUT

2. YpOBHU CTpPaTErnyeCKOro aHaJIn3a BHENIHEN CPEIbl OpraHru3alluu
3. Conepxanue u meronuka nposeaeHust PESTEL-ananu3

4. HanpaBnieHust CTpaTEeTMUECKOT0 aHATIN3a OTPACIN/PhIHKA

5. CTparerndyeckuil aHaJiu3 U3JIEPKEK Ha OCHOBE 1eNo4YkH 1eHHocTeil M. TToprepa
6. MaTtpuiisl yrpo3 U BO3MOXHOCTEH, MPOGUITh CpeIbl

7. GAP-ananu3 kak METOJ AMArHOCTUKHU CTPATETHYECKUX Pa3pbIBOB
8. Llenn mpou3BOACTBEHHOM CTPATETUH OpraHu3aluu

9. CTparerndyeckuii aHaJin3 BHYTPEHHEN Cpebl OpraHu3aluu

10. CTparernueckuii aHauu3 U3IEPKEK U IIENOYKa [IEHHOCTEN

11. Knaccudukarms 1nemnei u crpaTeruii KOHKYpPeHTOB

12. CTparerndeckuii aHajiu3 BHEIIHEH CpeIbl OpraHu3aui

13. OneHka ypoBHSI KOHKYPEHTOCITOCOOHOCTH OpTraHU3aIluu

14. Ilenm 1 OCHOBHBIE ATaIbl MOPTHETHLHOTO aHAIN3a

15. Matpuna boctonckoit koHcanTuaroBoi rpymisl (BCG)

16. Marpuriia ananuza peinka A. A. Tomricona u A. J[x. CtpukiieHaa
17. IlonsiTue cTpareruu NpeanpusTus

18. ®akTopbl, GOPMUPYIOITHE CTPATETHIO TPEATIPUATUS

19. DnemeHThI cTpaTeruu NpeanpusTUs

20. Buabl 1 XapakTepuCcTUKa CTpaTEruii OpraHu3alumu

21. Peanuzanus ctpareruu

22. JlenoBas cTpaTerusi npeanpusiTus

23. OyHKUHMOHAJIbHAS CTPATETUs MPEANPUATHS

24. OnepallMOHHAas CTpaTerust MPeanpUsTUS
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25. BnustHue (axkTopoB BHEIIHEH cpeabl Ha pa3pabOTKy NPOM3BOACTBEHHOM CTpaTeruu
MPEANPUATHS

26. Onenka ypoBHs 3((HEKTUBHOCTH CTPAaTETHYECKOTO TUIAHUPOBAHUS HA TPEANPUITUN
27. OueHka TUBEpCUPHUITTPOBAHHOTO MOPTQEIISI ¢ UCTIONH30BAHUEM MAaTPUYHOTO aHAIN3a
28. CTparerndyeckue 30Hbl X035MCTBOBAHUS

29. Crparerudeckas THOKOCTh (PUPMBI

30. OneHka cTpaTernueckor THOKOCTH (prpMbI

31. CpaBHEHHE AEATEIBHOCTH XO35IUCTBEHHBIX MOApa3ICICHUI

32. PamxupoBaHu€e XO39MCTBEHHBIX MOAPA3ACICHUIN 110 UHBECTULIMOHHOMY MPUOPUTETY
33. OcHOBBI OllepaTUBHO-KAJICHIAPHOTO TUTAHUPOBaHus npu peanu3ainuu crpareruu (OKIT)
34. YnpasieHue MPOeKTaMH B CUCTEME CTPATETHIECKOTO YIIpaBiIeHUsT (PUPMOit

35. Crparerus, opraHu3allOHHBIE LIEJIH, IPOEKTHI U MPOTrPaMMbl Pa3BUTHS OPraHU3ALNUN
36. [IpuOpUTETHOCTH IPOEKTOB B CTPATETMUECKOM YIPABICHUHN

37. Kpurepuu or60opa MpoeKTOB

38. [lepeBo 1einei B CTpaTernueckoM IiIaHuPOBAHUH

39. Metrog SMART a5t aHann3a CTpaTeruyecKux Ueaen NpeanpusThs

40. IToprdenpHblii aHamu3 Ha 0cHOBe MaTpuIlsl KT

41. Ilonsitue 1 moctpoenue marpuiil M. Aacodda

42. Crparerun no matpurie M. Aacododa

43. KOHKypEeHTHbIE TPEUMYLIECTBA TPEATPHUATUS

44. IHBeCTULIMOHHAS CTpaTerus

45. lHHOBalIMOHHAS CTpATErUs

46. IIpuBnekaTeTbHOCTh OTPACIH U YCIOBHS KOHKYPEHIIUH

47. OtpacieBble KIIOUYEBBIC (PAKTOPHI ycIiexa B KOHKYPEHTHOM 60proe

48. KonkypentHsie ctpareruu M. [Toprepa
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49. AHanu3 KOHKYPEHTHOTO JJaHAIIa(Ta ¢ UCIIOIb30BAHUEM ON3HEC-pa3BEIKH
50. KapTsl cTparernueckux rpymni

51. TIpornecc pa3pabOTKU CTPATETHUECKUX MEPOTPUITUN

52. OCHOBHBIE MOJIENN CTPATETUUECKOTO MNIAHUPOBAHUS

53. AHanu3, IpOEKTUPOBAHNE U BHEIPEHHUE CTPATETMUECKUX YIPABICHUYECKUX PEILICHUIN
54. YpOBHM CTpaTErH4eCKUX U3MEHEHHI

55. OCHOBHBIE THUIIBI CTPATErUil MHTEIPALlMOHHOIO POCTa

56. Ctparernueckas nupaMuia OAHOOTPACIEBOIO IIPOU3BOICTBA

57. Crparerndeckasi nupaMua JTUBepCUPHUIMPOBAHHOTO IPOU3BOICTBA

58. Ilpomecc pa3pabOTKK KOPIOPATUBHOMN CTPATETUX HA MPEATPUATUU

59. ®opmupoBaHue cOBITOBOI cTpaTreruu GUpPMbI

60. CueHapHoE MOAEIUPOBAaHUE

61. 3aganue 1

BoisiBUTE JOCTOMHCTBA M HENOCTATKU (POPMYIHMPOBAHUSA MPEACTABICHHOW MUCCUHU, HCXOAS W3
MHTETPUPOBAHHOTO MOJX0/a, T.€. ONpPENIEIUTE CIeIyIOIINe KPUTEPUU: BUJI ACSITEIbHOCTH; LIEJIEBOM
CEerMEHT MNOTpeOuTeNel; Ienb ACSITeNbHOCTH,  KOHKYPEHTHBIE MpPEUMYIIECTBA; MEPCIEKTHBA
NeSITeIbHOCTH.

Muccus. Muccusi KOMMEpPUECKOro OaHKa — COJCMCTBHE CTAHOBJICHHIO M Pa3BUTHIO CPEIHETO H
Majoro OM3Heca B CEJIbCKOM XO3SMCTBE, IyTEM IPENOCTABIICHUS IIMPOKOTO CIEKTpa OAHKOBCKUX
YCIIyT, BBICOKOTO KauecTBa OOCIY)KHBaHUS KJIMEHTOB U CIEIHUANbHBIX MPOTPaMM, YUUTHIBAIOIINX
0COOEHHOCTH BeJIeHUs OM3HECa B arpapHoOi cdepe.

62. 3aganue 2

CohopmynupyiiTe MHUCCHIO KOMITAHUHM, WCXOAs M3 OIUCAaHMUA €€ JEATENbHOCTH, YYUTHIBas
KJIaCCUYEeCKUe BONpPOCH, cdopmynupoBannubie [I. Jpykepom, u Qaxtopsl, BblneneHHble .
Kotnepom.

Onucanne xomnanuu. KpecTbsiHCcKkOoe ((pepmepckoe) XO3sIMCTBO 3aHMMAETCS POU3BOJICTBOM
MPOIYKTOB MEpPepabOTKH MOJIOKA IO JIOMAIIHUM perentaM. ACCOPTMMEHT BKIIIOYAET ISTh BHUJOB
CHIPOB, JOMAIIHUM TBOPOI W Jp. TPOAYKTHl MepepaboTku Mojoka. VIMEIOTCs yHUKaJIbHbIE
MPEIOKEHUS IPOTYKTOB C OPUTMHAIBHBIMU 100aBKaMHU M B SKOJIOTMYECKH YUCTOM YIaKOBKeE.

63. 3ananue 3

CenbCKoX034HiCTBEHHAs! OpPraHu3alys, CHeHHATU3UPYIOMIAsAcs Ha COIEp’KaHUU KPYIHOTO pOraroro
CKOTa MOJIOYHOTO HampaBJeHHs, pa3pabaThiBaeT CTPATErHi0 pa3BUTHS Ha CPEIHECPOUYHYIO
nepcreKkTuBy. B mocnenHue Tpu roga opraHusanus NOKa3bIBa€TCs CPEAHUE IO PErHOHY MOKa3aTenn
s¢dexkTuBHOCTH. PyKOBOACTBO CTaBUT IMepel KOMIAHUEH 3ajady YBEIMYUTh OOBEMBI BBITyCKa
MpoayKunu Ha 25% W TMOBBICUTH KAa4eCTBO Ioilydaemoro mosoka. lloctpoiite nepeBo menei
OpraHu3alii.

64. 3ananue 4.

OcHoBHbIM BHAOM JedTenbHOCTH OO0 «lopsiuekimtoueBcKas MUEIOBOAHAS KOMITAHUS» SIBIISIETCSA
(hacoBka, mepepabOTKa ¥ ONTOBAs pean3alisa Meaa | MPOIyKTOB M4esioBoacTBa. Kommanus
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peanu3yeT Mel B CTEKJISIHHOW M IUIaCTUKOBOW Tape. OIHOBPEMEHHO TOTOBHUTCS K 3aIlyCKy JIMHHS
pO31MBa MeAa B MOPLUMOHHBIE YIAKOBKH-CAILE, YTO IMO3BOJUT KOMIIAHUM BBIUTH HAa HOBBIM CETMEHT
peiaka — HoReCa-cerment. [lonmoskeHrne koMnaHuu onpeaesieTcss AByMs (pakTopaMu:
1) mponmyKT He W3BECTEH HAa PErMOHAIbHOM PBIHKE, a KOMIaHUs He paboTasia paHee B BHIOpaHHOM
CErMEHTE;
2) B OoTpaciid NPUCYTCTBYET KOHKYPEHIIUS 32 IOCTABIIHUKOB.
ChopmynupyiiTe e KOMIAHUH B CJIOXKHUBIICHCS CUTYaIUU.

65. 3ananue 5
Omnpenennure MeCcTo KakJ0W BO3MO)KHOCTH B YHPOILEHHOM MAaTpHIle Yrpo3 U BO3MOXKHOCTEM IS
CEJIbCKOXO035IMCTBEHHON OpraHU3alkH.
1. Tenpenuus k ypOaHU3AIMU HACEIEHUS CHIDKACT MPEATIOKEHUE TPYZa B CEIIbCKOXO3SIHICTBEHHBIX
palioHax.
2. BbICOKMH ypOBEHb TEXHOJIOIMYECKOTO IMporpecca MNPUBOAUT K MOPaJIbHOMY YyCTapeBaHUIO
TEXHUKHU U TEXHOJIOTUM.
3. Tomynsipu3aius 310pOBOTO 00pa3a KU3HU U MPUHITUTIOB MPABUIHBHOTO TUTAHUS
4. BBeznenue sMOapro Ha UMITOPT CEIBCKOXO3IUCTBEHHOM MPOAYKIIUH
5. YcuwieHHE aHTPOIOT€HHOTO BIWSHHUS HA DKOJOTHI0 CO CTOPOHBI CEIIbCKOXO35MCTBEHHBIX
OpraHu3aLNM.

66. 3ananue 6

[Toctpoitte marpuiry SWOT-ananu3a u 000CHYHTE BBIOOP OJHOM WJIM HECKOJBKUX CTPATErHil JJIs
KOMITaHUH, COCTOSIHME BHEITHEH 1 BHYTPEHHEH cpelibl MPEANPUATUS XapaKTepU3yeTcs CIECAYIOIUMU
YCIIOBUSIMU:
Bo3MOXXHOCTH: BBICOKHE TEMIIbI Pa3BUTHS OTPACiId M €MKHH PBIHOK cObITa; HEOOJBIIONH YPOBEHb
KOHKYPEHIIMH U BBICOKHE Oapbepbl AJs BXOJA B OTPACIb; MOBBIIIEHHE KOHKYPEHTOCIIOCOOHOCTH Ha
BHYTPEHHEM PBIHKE COBITA.
Yrpo3pl: HeOmarompusiTHas TOJUTHKA €CTECTBEHHBIX MOHONONHKA (pocT TapudoB); BBICOKHI
ypoBeHb UHQIIALINY; 3aMEJJIEHHE TEMIIOB POCTa MHBECTHUIIUM.
CunbHBIE CTOPOHBI: AOCTYMHbIE LIEHbI HA TOBapbl U YCIYTH; LIMPOKas HOMEHKJIATypa MPOIYKIUH;
HaJIUYMe WHBECTHIIMOHHBIX PECypCOB; HAJWYHE HOBBIX BHJIOB MNPOAYKIUH B CYIIECTBYIOIIEH
HOMEHKJIaType U BbICOKasg 3¢ (EKTUBHOCTh Iepexoja Ha UX BBIIYCK; BBICOKAas KBaTH(PHUKAIUSA
nepcoHania.
Cnabble CTOpOHBI: ciabasi opraHu3anusi cObITa MPOAYKIHMH;, HHU3KUHA YPOBEHb HCIIOJIb30BaHUS
MIPOM3BOACTBEHHBIX IUIOHIA/IeH; HW3HOIIEHHOCTh TEXHOJOTHYECKOro O0OpyIOBaHUS; HH3Kas
MOTHBALIUA [TEPCOHAA.

67. 3ananue 7

[IpuBeneH mnepeueHb MEPOINPHUATHI CTpaTerWu: CO3JaHHE M YNPaBICHHE BBICOKOMPOAYKTUBHBIM
X034WCTBEHHBIM MOPTQEesieM CTPYKTYPHBIX HMOApPa3IeIeHU Koprnopauuu (MpuoOpeTeHrne KOMIaH!i,
YKpEIUIEHHE  CYHIECTBYIOUIMX  JEJOBBIX  TMO3MIMNA,  TMpeKpalieHue  ACsTeNbHOCTH,  He
COOTBETCTBYIOIICH  YMpaBIEHYECKUM IUIaHaM); JOCTIDKEHHE CHHepreThdeckoro sddexra,
BO3HHUKAIOIIEro Ojarofaps OESTEIbHOCTH POJICTBEHHBIX CTPYKTYPHBIX MOApA3JCICHUN KOMIIaHUH,
KaK OCHOBBI €€ KOHKYPEHTHOTO MpPEUMYIIECTBA; YCTAHOBJICHHE WHBECTULIMOHHBIX MPUOPUTETOB U
HanpaBJieHUE KOPIOPATUBHBIX PECYPCOB B HanboIIee MpHUBIIEKaTeNbHbIE CHEPHI NeATEIbHOCTH.
KaxkoB ypoBeHb cTpareruu, BKIFOUAIOIMNA 3TH Meponpuatus? O00CHYHTE cTpaTernyecKkoe perieHne
0 peanu3aliy BHIOPaHHOM cTpaTeruu.
68. 3ananue 8

®Oupma, IeHCTBYIONIAs HA PHIHKE, CTPOUT HOBBIM 3aBOJ] JIs1 IPOM3BO/ICTBA KOMIIOHEHTOB, KOTOPBIE
paHee 3aKynajJuch y nocTaBUIMKOB. [Ipu 3ToM oHa ocTaercs B TOM K€ OTpaciu, 4TO U paHbIIe.
®dupma Teneps UMEET JBa XO3SHCTBEHHBIX MO/Ipa3Ae/ieHUs] Ha pa3HbIX CTAAMSIX OTPACIIEBOM IETIOUKH
neHHocren. Onpenenure Tun crparerud Gupmbl. OO0CHYHTE BHIOOP CTPATErMIECKOTO PEIICHHUS.

69. 3aganue 9

PykoBoAcCTBY (papMKOMIIaHUM HEOOXOJMMO MPUHATH PEUICHHE O BBIOOpE NajbHEUIIEeH CTpaTeruu
pa3BuTHsA. BO3MOXXKHO NPUHATHE TPEX ANbTEPHATUBHBIX BAPUAHTOB PELICHMS.

1. lenp KOMIAHUM — TIOJIYYEHHE MAKCHMAJIbHOW TNMPHOBUIM B KOPOTKHE CpokH. Jljisi 3TOro Ha
YETBEPTh YPE3aeTcsl MporpaMMa 10 CO3/1aHUI0 HOBBIX BUIOB NMpoAyKIMK U Ha 30% cokparmiatrorcs
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pacxozbpl Ha MApKETUHTOBOE 00ecTIedeHe TOPTOBBIX OIMEpaliHii.
2. llenmp - oOecrmeynTh YCTOWYMBOE TIOJOKEHHWE B Oymymiem. [l 3TOro OCHOBHBIC YCHIIUS
cocpenortaunBaroTcsi Ha npoBeaeHnn HUOKP mo co3zmannio HOBBIX KOHKYPEHTOCTIOCOOHBIX BHIOB
MPOAYKIIHH.
3. Uenp xomMnaHum - coueraHue oOecredeHrs peHTabeIbHOCTH MPOU3BOACTBA B HACTOSILEE BpEMs
co 3HauuTenbHbIMH pacxomamMu Ha HUOKP mns co3manust mpoayKiMu, KOHKYPEHTOCIIOCOOHON Ha
pBIHKaX cObITA.
3ananue: [IpoaHanu3upyiTe BO3MOMKHBIE CTPATETMUYECKUE HANPABICHUS Pa3BUTHUS (pPapKOMITaHUU.
Kakoil u3 Tpex anpTepHaTHBHBIX BapHUAHTOB BO3MOXKHOTO CTPATETMYECKOTO Pa3BUTHUSL KOMITAHUU,
MOJTOTOBJICHHBIX aHAJIUTUKAMH, Bl CHUTaeTe Hanbosee NpueMiIeMbIM?

70. 3ananue 10
Onpenenure, K KAaKOMy THUIIy OTHOCSTCS CIIEAYIOIIME CTpaTerud KoMmaHwil. Omnummre BHIBI
CTpaTerui, yclIoBUs UX peaiu3alluy U npeumyiiectsa. [IpeqiokuTe albTepHaTUBHYIO CTPATETHUIO.
Curyamust 1. CenbCKOXO34MCTBEHHAs] OpraHu3alusi, CIEHUATUM3UPYIOMAsAcs Ha BO3/CJIBbIBAHUU
MHOTOJIETHUX HACQXKJEHUH, OpraHu3yeT COOCTBEHHYIO JHHHIO IO TepepaboTKe IJIOAOBBIX U
M3TOTOBIICHUS (PPYKTOBBIX COKOB M3 COOCTBEHHOTO CHIPHSI.
Curyanus 2. bu3Hec KOMIIaHUM HE MOXET OBITh MPHOBUILHO TMPOJAH, MOITOMY peaTu3yeTrcs
cTparerus, Mpeanoararonas COKpaleHne KOHKPETHOTO BU/IA ICSITEIbHOCTH 10 HYJIEBOTO YPOBHS U
MOJIy4YeHUE MaKCUMaJIbHO BO3MOXKHOT'O J10X0/1a.

71. 3ananue 11
[TocTpoiiTe mMacmTaOHBIN ceTeBOW TrpaduK BBIIOJIHEHHS pabOT 10 CETeBOM  MOJCIH,
MpeJICTaBICHHON Ha pucyHke. OnpenenuTe 1aTy OKOHYaHUS MPOEKTa MpU YCIOBUH, UTO JlaTa Havyaa
MPOEKTa — MEPBBIA MOHEAENbHUK HIOHSA TEKYIIEro roja M Ha NPOEKTe MPUHATA MIECTUIHEBHAsS
pabouast HeeIIs.

72. 3ananue 13
[Ipoananu3upyiiTe, HACKOJIBKO pAIMOHAJIBHO OPraHU30BaH IPOM3BOJCTBEHHBIN IMPOIECC MO
M3TOTOBJICHUIO KOHTUTEPCKUX U3AEIUN B TOAPA3EICHNUH, €CIIU U3BECTHO:

IUTaH MTPOU3BOACTBA BHIIIOJIHEH MOJHOCTHIO;

00111as1 MPOIOIKUTEIHFHOCTH TIPOIIecca COCTABISIET 2 Yaca, BpeMs IEPEPhIBOB IIPH 3TOM paBHO 12
MUH;

MaKCHUMaJIbHasi TPOM3BOJCTBEHHAss MOITHOCTh OJHOW W3 Tpymnm oOopynoBaHus paBHa 20
U3JENNUAM, MUHUMANbHAS — 5 U3AENUsIM;

TJIAaHOBBIM 00BbeM paboT B Mecsil coctariseT 1 000 uzmenuii, mpu 3TOM BBITIOJIHEHHE TUIAHOBOTO
3a/IaHMs OCYIIECTRIBUIOCH CIIEMYIONUM 00pa3oM: mepBbeii Mecsi — 990 nznenuit, Bropoit mecs — 1
100, Tpetnii mecsi — 800, uerBeptsiid Mecsar — 1 110.

Kakue crparernyeckue pemieHus MO YOPaBICHUIO IMPOU3BOACTBOM MOTYT OBITh MPHUHSATHI IO
pe3ysabTaTaM MpoBEACHHOTO aHaau3a’?

3aounas gpopma obyuenus, Tpemuii cemecmp, 3auem

Konmponupyemwvie HJIK: VK-1.1 VK-1.2 VK-1.3 VK-1.4 [IK-116.2 IIK-116.4 IIK-116.5 IIK-117.5
IIK-117.6 IIK-116.7 IIK-119.13

Bonpocsl/3ananus:
1. Ilenw cUTyaIriMOHHOTO aHAIN3a B CTPATETHYECKOM IUTAHUPOBAaHUT

2. YpOBHU CTpaTErnYeCKOro aHaJIN3a BHEITHEN CPEIbl OpraHru3aluu

3. Conepxanne u meroauka nposeaeHus PESTEL-ananu3
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4. HanpaBnieHust CTpaTETMUECKOT0 aHAIN3a OTPACIIN/PhIHKA

5. CTparerndyeckuil aHajiu3 U3JIEPKEK Ha OCHOBE 1IeNoYkH 1eHHocTeil M. [Toprepa
6. MaTpuiisl yrpo3 U BO3MOXHOCTEH, MPOhUITh CpeIbl

7. GAP-ananu3 kak METOJ AUAarHOCTUKHU CTPATETHYECKUX Pa3pbIBOB
8. Llen mpou3BOACTBEHHOM CTpATErUH OpraHu3aluu

9. CTparerndyeckuil aHaJin3 BHYTPEHHEHN Cpebl OpraHu3aluu

10. CTparernueckuii aHaau3 U3IEPKEK U IENOYKa [IEHHOCTEN

11. Knaccudukarms 1nemnei u crpaTeruii KOHKYpPeHTOB

12. CTparerndeckuii aHajiu3 BHEIIHEH CpeIbl OpraHu3aui

13. OneHka ypoBHST KOHKYPEHTOCITOCOOHOCTH OpTraHU3aIluu

14. Ilenn 1 OCHOBHBIE ATaIbl MOPTHETHLHOTO aHAIA3a

15. Matpuna boctonckoit koHcanTuaroBou rpymisl (BCG)

16. Marpuiia ananuza peinka A. A. Tomricona u A. Jlx. CTpukiieHaa
17. IlonsiTue cTpaTeruu NpeanpusTus

18. ®akTopbl, GOPMUPYIOITHE CTPATETHIO TPEATIPUATUS

19. DnemMeHThI cTpaTeruu NpeanpusTUs

20. Buapl 1 XapakTepucTUKa CTpaTeruii OpraHu3alumu

21. Peanuzanus ctpareruu

22. JlenoBas cTpaTerusi npeanpusiTus

23. OyHKUHMOHAJIbHAS CTPATErUs MPEANPUATHUS

24. OnepallMOHHAas CTpaTerust MPeanpUsTUS

25. BnusHue (HakTOpoB BHEIIHEW cpeapl Ha pa3pabOTKy MPOU3BOJICTBEHHOW CTpaTeryuu
MPEaPUITUS

26. Ouenka ypoBHs 3()(h)eKTUBHOCTH CTPATErHUECKOTO IJIAHUPOBAHUS HA PEATIPUITUN

27. OueHka 1uBepcupUIIMPOBAHHOTO TOPT(HENS ¢ UCTIONB30BAaHUEM MAaTPUYHOTO aHAIH3a
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28.

29.

30.

31.

32.

33.

34.

35.

36.

37.

38.

39.

40.

41.

42.

43.

44,

45.

46.

47.

48.

49.

50.

51.

52.

Crparernueckue 30HbI XO35IiCTBOBAHUS
Crpareruueckas THOKOCTb (PUPMBI
OreHka cTpaTernueckoi THOKOCTH (pUpPMBI

CpaBHeHME IeATeIbHOCTU X03SICTBEHHBIX MMO/Ipa3IeJIeHUN

PanxxupoBaHue X03MCTBEHHBIX NOIPA3ICICHUI 10 UHBECTULIUOHHOMY ITPUOPUTETY

OcCHOBBI OIlEpaTUBHO-KaJIEHIaPHOI0 IJIAHUPOBaHus pu peanuszanuu crpareruu (OKII)

VYrpaBieHue NpoeKTaMu B CUCTEME CTPAaTETHUECKOTO YIIpaBiIeHUs GupMoii

CTpaTQFI/ISI, OpTraHHU3allMOHHBIC LICJIH, ITPOCKTHI U MIPOrpaMMBbI Pa3BUTHA OpraHrU3allun

[TprOpUTETHOCTH MPOEKTOB B CTPATETHUECKOM YIIPABICHUN
Kpurepun or6opa mpoexToB

JlepeBo Lesneil B CTpaTeErnueCcKoM IIaHUPOBAHUH

Meton SMART py1s1 aHanu3a cTpaTernueckux 1enel npeanpusTus
[MoprdenpHblii aHanmu3 Ha ocHOBe MaTpullbl KT

[Tonsatue u nocrpoenue matpuisl . Ancodda

Crparerun no matpune 1. Aucododa

KoHKypeHTHbIE TpenMyIecTBa MPeIPUsTHI

VHBeCTHLIMOHHAS CTpATErHs

VHHOBaIIMOHHAas cTpaTerus

[TpuBnEeKaTeNbHOCTD OTPACIH U YCIOBUS KOHKYPEHIIMU
OrtpaciieBbie KiTtoueBbIe (PaKTOPHI ycIexa B KOHKYpEeHTHOH 0oproe
Konkypentnsie crparerun M. [loprepa

AHanu3 KOHKYPEHTHOT0 JaHAImadTa ¢ UCIOIb30BaHNEM ON3HEC-pa3BEIKH
KapTsl cTparernueckux rpymnmn

[Tporecc pa3paboTKu CTpaTernyecKux MEpONpUSTHIA

OcHoBHBIC MOZCIIN CTPATCTUYCCKOTO INTAHUPOBAHUSA
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53. AHanu3, NPOEKTUPOBAHUE U BHEAPEHUE CTPATETMYECKUX YIIPABICHYECKUX PEIICHUI
54. YpoBHHM CTpaTernuecKknux U3MEHEHU N

55. OCHOBHBIE THUIIbI CTPATErUH HHTETPALIMOHHOTO POCTA

56. Ctparernueckas nupaMuia OAHOOTPACIEBOrO MPOU3BOACTBA

57. Crparernueckasi mupamMuaa TUBepCUPUITMPOBAHHOTO MTPOU3BOICTBA

58. Iportecc pa3pabOTKK KOPIIOPATUBHOM CTPATETHH HA MPEAIPHUITHI

59. ®opmupoBaHue COBITOBOM CTpaTeruu (GUPMBI

60. CueHapHO€ MOJETUPOBAHUE

61. 3ananue 1
BrisiBUTE JOCTOMHCTBA M HENOCTATKH (POPMYIHUPOBAHUS MPEACTABICHHOW MUCCUU, HCXOAS W3
MHTETPUPOBAHHOTO MOJXO0/1a, T.€. ONPEACIIUTE CIEAYIOIINE KPUTEPUU: BU] JEATEIbHOCTH; LEIEBOM
CETMEHT TMOTpeOuTeNel; IeNb ACSITeNbHOCTH,  KOHKYPEHTHBIE MPEUMYIIECTBA; MEPCICKTHBA
NEeSTEIbHOCTH.
Muccusi. Muccusi KoMMep4eckoro 0aHkKa — CONEHCTBUE CTAHOBICHHUIO M PA3BUTHUIO CPEIHETO U
Majoro OW3Heca B CEIbCKOM XO3SCTBE, IyTEM MPEJOCTABIICHUS IIMPOKOTO CIEKTpa OAHKOBCKUX
YCIIYT, BBICOKOTO KauecTBa OOCIY>KHMBaHUS KJIMEHTOB U CIEIUANBHBIX TPOTPaAMM, YUUTHIBAIOIINX
0COOCHHOCTH BeieHHs Ou3Heca B arpapHoi cdepe.

62. 3ananue 2

ChopmynupyiiTe MHUCCHIO KOMIIAHWUHM, HCXOAs M3 OMNHCAHMsS €€ JeATEIbHOCTH, YUUTHIBAs
KJIaCCHUECKHe BOIpOChl, chopmynupoBanHeie 1. Jlpykepom, u dakropsl, BbiaeneHHbie O.
Kotnepom.
Omnucanne kommanuu. KpecThsiHckoe (pepMepckoe) X035 HUCTBO 3aHUMACTCS IMPOU3BOIACTBOM
MPOAYKTOB MepepabOoTKU MOJIOKA IO JOMAIIHUM pelentaM. ACCOPTUMEHT BKJIIOYAET MATh BUJOB
CBIPOB, JOMAIIHUNA TBOPOT M Jp. NPOAYKTHl TNepepaboTKu Moioka. VIMeroTcs yHHUKaldbHbIE
MpeJIOKEeHUS TPOAYKTOB C OPUTHHAIBHBIMU 100aBKaMH U B SKOJIOTUYECKHU YUCTOM yIaKOBKe.

63. 3ananue 3
CenbCkoX0341CTBEHHAs! OpPraHu3alys, CHELHMATU3UPYIOIAsACS Ha COAEP/KaHUU KPYIHOTO pOraroro
CKOTa MOJIOYHOTO HAampaBJeHHs, pa3pabaThiBaeT CTPATETHIO Pa3BUTHS HA CPEIHECPOUHYIO
NepcreKkTUBy. B nmocnenHue Tpu roga opraHu3anys NIOKa3bpIBaeTCs CPEAHHUE IO PETHOHY MTOKa3aTeln
s ¢dekTuBHOCTU. PyKOBOACTBO CTaBUT Mepel KOMIAHWEH 3a/ady YBEIHMYUTh OOBEMBI BBITYCKa
npoaykuuu Ha 25% W NOBBICUTH KauecTBO INoiaywyaemoro Mojoka. [loctpoiite aepeBo wnenei
OpraHu3alNH.

64. 3aganue 4.
OcHoBHbIM BugoM nedrenbHoctd OOO «lopsuekiioueBckasi MUEOBOHAS KOMIAHUS» SBISETCA
¢dacoBka, mepepaboTKa W ONTOBAas peanu3alus MeJa W MPOAYKTOB M4UenoBojacTBa. Kommanus
peanusyeT Mel B CTEKJISHHOM M IUIacTUKOBOW Tape. OIHOBPEMEHHO TOTOBUTCS K 3aIlyCKy JIMHUS
pO3J7MBa Mea B MOPIUOHHBIE YIAKOBKU-CAIIE, YTO MO3BOJUT KOMITAHUM BBIUTH HAa HOBBIM CETMEHT
peiaka — HoReCa-cerment. [lonoxkeHne KoMaHUM onpenensieTcst IByMs (hakTopamu:
1) TpomyKT HE W3BECTEH HA PETMOHAIILHOM PBIHKE, a KOMIaHUs He paboTasia paHee B BEHIOpAaHHOM
CErMEHTE;
2) B OoTpaciii NPUCYTCTBYET KOHKYPEHIUS 32 IOCTABILHKOB.
ChopmynupyiiTe enu KOMIAHUH B CJIOKHUBIICHCS CUTYaIUH.

65. 3aganue 5
Onpenennure MECTO KaXKA0H BO3MOXXHOCTH B YIPOILEHHON MaTpHIle yIpo3 U BOBMOKHOCTEH [
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CENIbCKOXO35IMCTBEHHON OpraHu3aliii.
1. Tenpenuus k ypOaHM3alMU HACENIEHUS CHIIKACT MPEAJIOKEHNE TPYZa B CEIbCKOXO3SIICTBEHHBIX
paiioHax.
2. BpicOkuid ypOBEHb TEXHOJOTMYECKOIO MPOrpecca MPUBOAUT K MOPAIBHOMY YCTapeBaHUIO
TEXHHUKHU U TEXHOJIOTUH.
3. Tomynspusaius 310pOBOT0 00pasa KU3HU U MPUHIUIIOB MPABUILHOTO MUTAHUS
4. BBeaenue aM0apro Ha UMITOPT CEIBLCKOXO3SHCTBEHHON TTPOYKITUN
5.  VYcuneHue aHTPONOTEHHOTO BIMSHHUS HA DKOJIOTHIO CO CTOPOHBI CEIbCKOXO3SIIICTBEHHBIX
OpraHu3aIuii.

66. 3ananue 6

[Toctpoitte marpuiry SWOT-ananu3a u 000CHYHTE BBIOOP OJHOM WJIM HECKOJIBKUX CTPATErHil JJIs
KOMITaHUH, COCTOSIHME BHEITHEH 1 BHYTPEHHEH cpeibl MPEANPUATUS XapaKTepU3yeTcsl CIECAYIOIUMU
YCIIOBUSIMU:
Bo3MOXXHOCTH: BBICOKHE TEMIIbI Pa3BUTHS OTPAcCiId M €MKHH PBIHOK cObITa; HEOOJBIION YPOBEHb
KOHKYPEHIIMH U BBICOKHE Oapbepbl AJs BXOJa B OTPACIb; MOBBIINIEHHE KOHKYPEHTOCIIOCOOHOCTH Ha
BHYTPEHHEM PBIHKE COBITA.
Yrpo3pl: HeOmarompusiTHas TOJUTHKA E€CTECTBEHHBIX MOHONONHKA (pocT TapudoB); BBICOKHI
ypoBeHb UHQIIALINY; 3aMEJJIEHHE TEMIIOB POCTa MHBECTHUIIUM.
CunbHBIE CTOPOHBI: AOCTYMHbIE LIEHbI HA TOBApbl U YCIYTH; HIMPOKas HOMEHKJIATypa MPOIYKIUH;
HaJIMYMe WHBECTUIIMOHHBIX PECypCOB; HAJWYHE HOBBIX BHJIOB MPOAYKIUH B CYIIECTBYIOIIEH
HOMEHKJIaType U BbICOKasg 3¢ (EKTUBHOCTh IMepexoJa Ha UX BBIIYCK; BBICOKAas KBaTH(PHUKAIUSI
nepcoHania.
Cnabble CTOpOHBI: ciabasi opraHu3anusi cObITa MPOAYKIHMH;, HHU3KUHA YPOBEHb HCIIOJIb30BaHUS
MIPOM3BOACTBEHHBIX IUIOHIA/IeH; HW3HOIIEHHOCTh TEXHOJOTHYECKOro OO0OpyIOBaHUS; HH3Kas
MOTHBALIUA [TEPCOHAA.

67. 3ananue 7

[IpuBeneH mnepeyeHb MEPOIPHUATHI CTpaTerWu: CO3JaHHE M YNPaBICHHE BBICOKOMPOAYKTUBHBIM
X03WCTBEHHBIM MOPTQEeeM CTPYKTYPHBIX HMOApPa3IeIeHU Koprnopauuu (MpuoOpeTeHrne KOMIaH!i,
YKpEIUIEHWE  CYHIECTBYIOUIMX  JEJNOBBIX  TMO3MIMNA,  TMpeKpalieHue  ACsITeNbHOCTH,  He
COOTBETCTBYIOIICH  YMpaBIEHYECKUM IUIaHaM); JIOCTIDKEHHE CHHepreThdeckoro sddexra,
BO3HHUKAIOIIEro Ojarojaps OESTEIbHOCTH POJICTBEHHBIX CTPYKTYPHBIX MOApA3JCICHUN KOMIIaHUH,
KaK OCHOBBI €€ KOHKYPEHTHOTO MpPEUMYIIECTBA; YCTAaHOBJICHHE WHBECTULIMOHHBIX NMPHOPUTETOB U
HampaBJieHUE KOPIOPATUBHBIX PECYPCOB B Hanbosiee MpHUBIIEKaTeNbHbIE CHEPHI NeATEIbHOCTH.
KaxkoB ypoBeHb cTpareruu, BKIFOUAIOIMNA 3TH Meponpuatusi? O00CHYHTE CTpaTernyeckoe perieHne
0 peanu3aliy BIOPaHHOM cTpaTeruu.
68. 3ananue 8

@upma, IEHCTBYIOIIAs HA PBIHKE, CTPOUT HOBBIM 3aBOJ IJIsl IIPOU3BOACTBA KOMIIOHEHTOB, KOTOPBIE
paHee 3aKyNaJuch y NMOCTaBIIUKOB. IIpn 5TOM OHa ocraercs B TOW K€ OTpAcid, YTO M paHbILE.
dupma Teneps UMEET JBa XO3SMCTBECHHBIX ITOAPA3ACICHUS Ha PA3HBIX CTAAUSAX OTPACIICBOM LIETIOUYKH
neHHocren. Onpenenure Tum crparerud Gupmbl. OO0CHYHTE BHIOOP CTPATErMIECKOTO PEIICHHUS.

69. 3aganue 9
PykoBoAcTBY (papMKOMIIaHUM HEOOXOJMMO MPUHATH PEUICHHE O BBIOOpE NajbHEUIIeH CTpaTeruu
pa3BuTHsA. BO3MOXXKHO NPUHATHE TPEX ANBTEPHATUBHBIX BAPUAHTOB PELICHMSL.
1. lenp KOMIAHUM — TIOJIYYEHHE MAKCHMAJIbHOW TNMPHOBUIM B KOPOTKHE CpokH. Jljisi 3TOro Ha
4ETBEPTh ype3aeTcsl IporpaMma I0 CO3/1aHUI0 HOBBIX BHI0B Nponykiuu ¥ Ha 30% cokpamiarorcs
pacxo/ibl Ha MAPKETUHTOBOE 00ECIIEYCHNE TOPTOBBIX OMEPAITHiA.
2. llenp - obecreuuTh YCTOHUMBOE MOJOKEeHHE B Oyaymem. i1 3TOr0 OCHOBHBIE YCHIIHS
cocpenoraunBatorcst Ha nposerennn HUOKP mo cozgannio HOBBIX KOHKYPEHTOCHOCOOHBIX BUIOB
IIPOAYKIIHH.
3. Llenp KOMIaHUU - coueTaHHe oOecreyeHus PeHTa0eTbHOCTH MPOU3BOACTBA B HACTOAIIEE BPEMsI
co 3HaunTenbHbIMH pacxogamMu Ha HUOKP nns co3manust mpomyKIuu, KOHKYPEHTOCIIOCOOHOH Ha
pBIHKaX COBITA.
3anmanue: [Ipoananu3upyiiTe BO3MOXKHBIE CTPaTeTHUYECKHE HANpPABICHUS Pa3BUTHA (PapKOMIIAHUU.
Kakoil U3 Tpex aapTepHaTUBHBIX BAPUAHTOB BO3MOXHOIO CTPATErMYECKOTO Pa3BUTUS KOMIIAaHUH,
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MOJITOTOBJICHHBIX aHAJMTHKAMH, BBl CHUTACTEe HanOoJjIee MPUEMIIEMbIM?
70. 3aganue 10

Ompenenure, K KakKOMYy THITy OTHOCSTCS CIICAYIOIIUE CTpaTernu KoMrmaHwi. OMUIUTE BUIBI
CTpaTerui, yCIOBUS UX peaM3alliy U IpeumyiecTBa. [IpeioxuTe albTepHaTUBHYIO CTPATETHIO.
Cutyammst 1. CenbCKOXO3SMCTBEHHAs OpraHM3allMs, CICIUATU3UPYIONIasicss Ha BO3/ECIbIBAHUU
MHOTOJICTHUX HACaXJIEHUH, OpraHU3yeT COOCTBEHHYIO JIMHUIO IO TEpepadOTKe IUIONOBBIX H
W3TOTOBJICHUS (DPYKTOBBIX COKOB U3 COOCTBEHHOTO CBHIPBS.
Curyamust 2. bu3Hec KOMIaHUM HE MOXET OBITh NPHOBUIPHO MPOJAH, IMOATOMY pPEaTu3yeTcs
cTparerus, Mpenoararnas CoKpalneHne KOHKPETHOTO BH/IA JICSITEIIBHOCTH 10 HYJIEBOTO YPOBHS H
MOJTyYeHUE MAaKCUMaJIbHO BO3MOXKHOTO JI0XO0/1a.

71. 3aganue 11

[Toctpoiite MacmTaOHBIH ceTeBOi rpaduk BBIOTHEHHS pabOT 1O CETeBOM  MOJeNH,
NpeACTaBICHHON Ha pucyHke. OnpenennTe AaTy OKOHYAHUS MPOEKTa MPH YCIOBHHM, YTO JIaTa Hayasia
NpOEKTa — MEPBbI NMOHEAETbHUK HIOHS TEKYILIEro roja M Ha IMPOEKTe MPHHATA MIECTHIHEBHAS
pabouas Hemens.

72. 3aganue 13

[Ipoananusupyiite, HACKOJIBKO PpAaLMOHAIBHO OpPraHU30BaH IIPOU3BOACTBEHHBIM IPOLIECC IIO
M3TOTOBJIEHUIO KOHIUTEPCKUX U3AEIUN B IIOAPA3AEIEHNH, €CIIA U3BECTHO:

IUTaH [IPOU3BOZACTBA BHIIIOJIHEH MTOJIHOCTBIO;

00111as1 IPOJIOIKUTENIEHOCTD MPOIIEcca COCTABISET 2 yaca, BpeMs EpephIBOB MIPHU ATOM paBHO 12
MUH;

MaKCHMaJjbHas MPOM3BOACTBEHHAs MOIIHOCTh OAHOW W3 rpynn oOopynoBaHus paBHa 20
U3JENNAM, MUHUMAaJIbHAS — 5 U3AEIUsAM;

IUTAaHOBBIN 00beM paboT B Mecsl coctapisier 1 000 uznenuii, mpu 3TOM BBINOJIHEHHUE IFIAHOBOTO
3aJlaHusl OCYIIECTBISUIOCH CIEAYIONMM 00pa3oM: nepBblid Mecs — 990 uznenuit, Bropoii mecsi — 1
100, Tperuii mecsi — 800, yeTBepThiit Mecsiy — 1 110.

Kakue crparermueckue pemieHus MO YNPaBICHUIO NPOM3BOACTBOM MOTYT OBITH NPHHATHI I10
pe3yiabTraTtaM MpOBEAECHHOIO aHaau3a’?

8. MarepuajJibHO-TEXHHYECKOE H Y4eOHO-MeTOAnYeCKoe obecrevyeHue TUCIHIINHBI
8.1. [lepeyeHb OCHOBHOI U JOMOJHUTEILHON Y4eOHOM JTUTEPATYPbI

OcHognas tumepamypa

1. 3enkwna, MN.B. CoBpemeHHBII cTparerndeckuii ananu3: YdeOonwmk / W.B. 3enkuHa.;
PocroBckmii rocymapcTBeHHBIM skoHOMHMueckui yHuBepcuter (PUHX). - 1 - Mocksa: OOO
"Hayuyno-uznarensckuii uentp MHOPA-M", 2024. - 288 c. - 978-5-16-112104-7. - Tekcr:
AMEKTPOHHBIN // OOIMEecCTBO ¢ orpaHndeHHON OTBeTCTBEeHHOCTHIO «3HAHUYM»y»: [caiit]. - URL:
https://znanium.ru/cover/2123/2123833.jpg (mara obpamienus: 08.09.2025). - Pexxum mocrtyma: mo
MOJIITUCKE

2. Kosanenko,, H. B. CoBpemeHHbII cTparernueckuii aHaius: yudeOHoe mocobue / H. B.
Komanenko,, O. B. benosepues,, P. B. benosepues,. - CoBpeMEeHHbI CTpAaTErMUeCKUid aHAIHU3 -
Anuesck: JlonOacckuil rocynapcTBeHHBI TeXHUYECKU MHCTHTYT, 2024. - 228 c. - 2227-8397. -
Texct: anexkrponnslii // IPR SMART: [caiit]. - URL: https://www.iprbookshop.ru/151566.html (nata
obpamienus: 08.10.2025). - Pexxum noctymna: o NoANucke
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3. babuu, T. H. OneparuBHO-IPOM3BOJCTBEHHOE IUIaHMpOBaHue: YyeOHoe mocobue / T. H.

ba6buu, 1O.B. Beprakopa.; IOro-3ananueiii rocynapcTBeHHBbI yHuBepcuteT. - 1 - Mocksa:
Wznarensckuii Lentp PUOP, 2025. - 260 c. - 978-5-16-012455-1. - TekcT: >7eKTpOHHBINA //
OOmectBo ¢ orpanuueHHOW  orBeTcTBeHHOCThIO  «3HAHUYM»:  [caiitr]. - URL:

https://znanium.ru/cover/2183/2183583.jpg (mara obpamenusi: 08.09.2025). - Pexxum gocryna: mo
IIOAIINCKE

4. Tommcon,, A. A. Crparermueckuid MeHEKMEHT. VICKyccTBO pa3paboTKM W peam3aiuu
cTpareruu: ydeOHuUK s By3oB / A. A. Tommncon,, k. A.,; mom penmakmueit JI. I. 3aiinera. -
Crparernueckuii MeHEHKMEHT. VICKycCTBO pa3pabOTKM W peajm3aliu CTparerud - Mockaa:
IOHUTU-AAHA, 2023. - 577 c. - 5-85173-059-5. - Tekcrt: anexrponnslii // IPR SMART: [caiit]. -
URL: https://www.iprbookshop.ru/141550.html (mara o6pamenus: 08.10.2025). - Pexxum mocryma:
IO TOJTHUCKE

Lononnumenvnas tumepamypa

1. Iloprep, M.E. KoHkypeHTHass cTpaTerusi: METOAMKA aHaJlnW3a OTpaciell M KOHKYpPEHTOB:
VYuebnoe nocobue / M.E. Iloprep. - 7 - MockBa: OOO "Anbnuna [Tabmumep", 2019. - 453 c. -
978-5-9614-6306-4. - Tekct: snmexTpoHHBI // OOLIECTBO € OrpaHUYEHHONW OTBETCTBEHHOCTHIO
«BHAHUNYM»: [caiir]. - URL: https://znanium.com/cover/1838/1838939.jpg (mara oOpamieHus:
08.09.2025). - PesxuMm goctyna: o noamnucke

2. CYXAPEBA O. A. IIpou3BoACTBEHHasl CTpaTerusi OpraHU3allid: METOA. PEeKOMEHIAIH /
CYXAPEBA O. A.. - Kpacuonap: Ky6I'AY, 2023. - 50 c. - Tekct: anekrponHsiid. // : [caiiT]. - URL:
https://edu.kubsau.ru/mod/resource/view.php?id=12998 (mara oOpamenus: 12.05.2026). - Pexum
JOCTYTIA: TIO TIOMTUCKE

3. ®unHaHCOBasg cTparerus, IUIAHUpoBaHHE M OromkerupoBanue. B 2-x uactax. Y.1: yueOHoe
nocobue / U. A. benonumnues,, . U. Jlykuna,, A. C. Kabuposa,, [I. B. UyBunuH,. - ®uHaHcoBas
cTparerus, IjIaHupoBaHue u OromkerupoBanue. B 2-x gactax. Y.1 - Mocksa: [Ipomereit, 2018. - 92
c. - 978-5-907003-56-9. - Tekcr: osmekrponnbii // IPR SMART: [caiit]. - URL:
https://www.iprbookshop.ru/94571.html (mara obpamenus: 08.10.2025). - Pexxum noctyma: 1o
MOATHCKE

4. ®duHaHCOBas CTparerus, IUIAHUpOBaHUE M OromkeTupoBaHue. B 2-x gactsax. Y.2: yueOHoe
nocooue / U. A. benomumnues,, M. U. Jlykuna,, A. C. Kabupona,, /I. B. UyBwius,. - ®urancoBas
cTparerus, IJIaHupoBaHue U OromxeTHpoBanue. B 2-x gactax. Y.2 - Mocksa: [Ipomereit, 2019. - 90
c. - 978-5-907166-06-6. - Tekcr: onekrponusnii // IPR SMART: [cait]. - URL:
https://www.iprbookshop.ru/94572.html (mara oOpamenus: 08.10.2025). - Pexxum pocryma: 1o
HOATNHCKE

8.2. [IpodeccuonanbHbie 6a3bl JAHHBIX U pecypcbl «AHTEpHET», K KOTOPBIM 00ecneuynBaeTcs
AOCTYN 00YYAKOIIMXCS

IIpogheccuonanvruvie 6azvi Oanubix
1. https://znanium.com/ - Znanium.com

Pecypcor « Unmeprnem»
1. https://www.iprbookshop.ru/ - [IPR SMART

8.3. IIporpamMHoe oGecnieueHre U MH(POPMALIMOHHO-CIIPABOYHBIE CHCTEMbI, HCIIOJIb3yeMble
MPH OCYLIEeCTBJIECHHH 00pPa30BaTeIbHOIO NMpoLecca Mo JUCHUIIINHE
WNudopManimoHHbIe TEXHOJIOTHH, HCIIONB3yeMbIe MPU OCYIIECTBICHUN 00pa30BaTeIbHOTO Mpolecca

10 JUCHUIIIIMHEC IIO3BOJIAIOT:

— o0ecreunTh B3aUMOJCHCTBHE MEXIY YYaCTHMKaMH 0Opa30BaTeIbHOIO IMpolecca, B TOM YHUCIE
CHHXPOHHOE M (MJIN) aCHHXPOHHOE B3aUMOJACHUCTBHUE MTOCPEACTBOM ceTH «HTepHeT»;

— (ukcupoBarh Xox 00pa30BaTEIBHOIO MpOIECCa, PE3yJAbTaTOB MPOMEXKYTOUHOW aTTECTallMU TI0
JTMCLUUIUIMHE U PE3YJITaTOB OCBOEHUS 00pa30BaTeIbHONW POTrpaMMBlI;
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— OpraHU30BaTh MPOLECC 00Pa30BaHMS ITyTEM BU3yaTH3aIMH N3yd4aeMOi HHPOPMAITUH ITOCPEICTBOM
WCIIOJIB30BaHUS MTPE3CHTAINH, YICOHBIX (DHUITBMOB;

— KOHTPOJIMPOBATH PE3YNBTaThl 00YYCHHSI HA OCHOBE KOMITBIOTEPHOTO TECTUPOBAHUSI.

[lepedeHb TUTIIEH3MOHHOTO MPOTPAMMHOTO 00ECIICUeHUS:

1 Microsoft Windows - oneparinonsas cucrema.

2 Microsoft Office (Bkmrowaer Word, Excel, Power Point) - makeT oucHBIX PUIOKEHUH.

[epedens mpodeccrnoHambHBIX 0a3 TaHHBIX U HH)OPMAIIMOHHBIX CIIPABOYHBIX CUCTEM:

1 Tapant - mpaBoBas, https://www.garant.ru/

2 KoHcynbTaHT - mpaBoBas, https://www.consultant.ru/

3 Hayunast snextponHas 6ubnroreka eLibrary - yauBepcanbHasi, https://elibrary.ru/

Hoctyn k cetu HHTEpHET, AOCTYN B JIEKTPOHHYIO WH(OPMAIMOHHO-00Pa30BaTEIbHYIO Cpemy
YHHBEPCHUTETA.

Ilepeuens npoepammHozo obecneyeHus
(0bHOBNIeHUe NPOU3BOOUMCS NO Mepe NOABNIeHUs HOBbIX 8EPCULL NPOSPAMMbL)

He ucnonb3yercs.

Ilepeuens uHghopmayuoHHO-CRPABOUHBIX CUCTEM
(0OHOBIeHUEe BLINONHAENICS €HCEHEDENbHO)

He ucnonb3yercs.
8.4. CnenuajbHbIe NOMELEHUs, 1A00PaTOPHH U J1a00pPaTOpHOe 000py10BaHUe

VYHuBepcuteT pacmoiaraeT Ha IpaBe COOCTBEHHOCTH WJIM WHOM 3aKOHHOM OCHOBAaHUU
MaTepualbHO-TEXHUYECKUM oOecrieueHneM o0pa3oBaTelbHONH AESTeNbHOCTH (ITOMELIEHUSIMU U
o0opyaoBaHMEM) [UIsl pealu3ald MporpaMMbl OakanaBpuaTa, CHELMINTETa, MarucTpaTypbl IO
brmoxy 1 "Huctmmuaslr (Momynu)' w brmoky 3 "locymapcTBeHHas wurToroBas arrectamus’ B
COOTBETCTBHUH C YU€OHBIM IIJIAHOM.

Kaxnapiii oOydaromuiics B TeuyeHHE BCero mnepuoia oOydeHHs oOecledeH WHAWBUYaIbHBIM
HEOTPaHWYEHHBIM  JOCTYIOM K  DJEKTPOHHOM  HMH(OpPMalMOHHO-00pa30BaTENbHON  cpese
YHHUBEPCUTETA u3 mo0oi TOYKHU, B KOTOPOi1 HMeEeTCA JIOCTYII K
WH(pOpPMAITMOHHO-TEJICKOMMYHHUKAITMOHHON ceTH "MHTepHeT", Kak Ha TEpPPUTOPUHM YHHBEPCHUTETA,
TaK U BHE ero. YciuoBus il QyHKIIMOHUPOBAHUS 3JIEKTPOHHON MH(OPMAIIMOHHO-00pa30BaTeIbHOM
Cpebl MOTYT OBITH CO3/IaHBI C UCIIOJIb30BAHUEM PECYPCOB MHBIX OpPraHU3aLUM.

JIeKIIMOHHBIN 31
401mx
kuHo3KpaH ScreeerMedia 180*180 - O .
Cmumnt-cucreMa HactenHas QuattroClima Effecto Standard QV/QN-ES24WA - 0 .

9. MeTonnuyecKue yKa3aHusi 0 OCBOCHHUIO TUCHHUILJIMHBI (MOXYJIs1)

VYuebHas paboTa M0 HANpPaBJICHUIO TMOATOTOBKU OCYIIECTBISAETCS B (hOpME KOHTAKTHOU pabOTHI C
IperoJaBaresieM, CaMOCTOSTEIbHONH paboThl 00yyaromerocsi, TEKyIIeH W MPOMEXYTOUYHOM
arTecTalMii, WHBIX (OpMax, MpeajaracMblX YHUBEPCHUTETOM. YUeOHBIH Marepuai JAUCHUTUIMHBI
CTPYKTypUpOBaH M €ro M3y4YeHHE MPOU3BOJUTCS B TEMAaTHYECKOM IOCIEeI0BaTEIbHOCTH.
ConepxaHue METONMYECKHX YyKa3aHWW JOJKHO COOTBETCTBOBaTh TpeOoBaHusM DenepaibHOTO
rOCY/IJapCTBEHHOTO 00pa30BaTelIbHOTO CTaHAApTa M Y4YeOHBIX MpOrpaMM IO JUCLHUIUIMHE.
CamocrosarenbHass paboTa CTYIECHTOB MOXKET OBITh BBINOJIHEHA C TIOMOIIbI0 MaTepHAaJIOB,
pa3MeleHHbIX Ha ropTaiie noaaepxku Moodl.

Memoouueckue ykazanus no popmam padomot
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Jlexyuonnvle 3anamus

[lepenaua 3HAYUTENBHOTO OO0BEMAa CHCTEMATU3UPOBAHHON MHQPOpPMAIMKM B YCTHOW Qopme
JIOCTAaTOYHO OONbIION aynuTopuH. JlaeT BO3MOXHOCTh 3KOHOMHO M CHCTEMAaTH4YHO H3Jarath
yueOHbIi Marepuan. OOyuaronmecs U3y4yaroT JEKIMOHHBIN MaTepuall, pa3MelleHHbI Ha Topraje
noziep>kku o0yuenust Moodl.

lIpakxmuueckue 3anamus

®opma opraHuzan 00yueHHsI, TPOBOJUMAS O]l PYKOBOJCTBOM IPETONABATENsl M CIyXKamas Jis
JeTanu3aliy, aHajln3a, PacIlupeHus], yriyOneHus, 3aKperuieH s, MpUMEHeHUs (WM BBIOJHEHUS
pa3HOOOpa3HBIX MPAKTUYECKHX padoT, yMpaKHEHW) M KOHTPOJIS YCBOCHHS IOJYYEHHOM Ha
nekiusx ydeObHoil wuHpopmarmu. IlpakTuueckue 3aHATHS TPOBOAATCS C  HCHOJIb30BAaHUEM
yueOHO-METOANYECKUX U3IaHNH, pa3MEIICHHbIX Ha 00pa30BaTeIbHOM IOPTaJle YHUBEPCUTETA.

Onucanue 603modxcrnocmeit uzyuenus oucyuniaunsl auyamu ¢ OB3 u uneanuoamu

Jns unaBanuaoB u nui, ¢ OB3 MoxeT u3MEHAThCA OO0BEM AWCHMILTUHBI (MOMYMIs) B dacax,
BBIJICJICHHBIX HA KOHTAaKTHYIO pPaboTy oOydaromierocs ¢ mpemnogaBaTteneM (MO BHIAM Y4eOHBIX
3aHATHI) U Ha CAaMOCTOSTEIbHYIO paboTy o0ydaromerocs (Mpu 3TOM HE YBEJIUYHBAETCS KOJIHMUECTBO
3a4€THBIX €MHULI, BBIICJICHHBIX HA OCBOCHUE TUCIIUILIHHBI).

@®OoH/1bI OLICHOYHBIX CPEACTB AAANTHPYIOTCSA K OTPAaHUYCHUSAM 3[J0POBbS U BOCIPUATHS UH(OpMALIUN
00yYaroIIIMHCS.

OcHoBHBIE (OPMBI TPEACTABICHHUS OLIGHOYHBIX CPEACTB — B TIeyarHoW ¢opme wiu B Qopme
AIIEKTPOHHOTO TOKYMEHTA.

@opMBbI KOHTPOJISI W OLEHKU pe3yibTaToB oOydeHus uHBaiIunoB U jymi ¢ OB3 ¢ HapyeHuem
3pEHHUS:

— yCTHas MPOBEPKa: AUCKYCCHUHU, TPEHUHTHU, KPYIJIbIE CTOJbI, COOECEeIOBAHUS, YCTHBIE KOJUIOKBUYMBbI
u 1p.;

— C WHCIONb30BaHHMEM KommbloTepa U cnenuansHoro IIO: pabora ¢ 3IeKTpOHHBIMHU
00pa3oBaTelbHBIMH pecypcaMH, TeCTHpOBaHHE, pedeparbl, KypcOBbIE MPOEKTHI, AMCTAHIIMOHHBIC
(bopMBI, eciH MO3BOJISIET OCTPOTA 3PEHUS - rpaduuecKre padoThl U 1Ip.;

— IpPU BO3MOXXHOCTH THUCHMEHHAs IMPOBEPKAa C HCIOJIB30BAHUEM pPelbe(hHO-TOUEUHON CHCTEMBI
Bpaiins, yBenuueHHOro IwIpU(Ta, HCHONH30BAHUE CIEUUAIBHBIX TEXHHYECKHUX  CpEACTB
(TH(hIOTEXHUYECKUX CPENCTB): KOHTPOJbHBIE, Ipaduueckue padoThl, TECTUPOBAHHE, TOMAIIHUE
3aJjaHus, 3¢Ce, OTUETHI U Ip.

@®opMBI KOHTPOJIS U OLEHKHU PEe3yIbTaToB 00yueHust nHBanu0B U nuil ¢ OB3 ¢ HapymieHueM ciyxa:

— MUCbMEHHAs POBEpPKa: KOHTPOJIbHbIE, rpaduyeckue paboThl, TECTUPOBAHUE, TOMALTHHUE 3a/laHUs,
3cce, NTUCbMEHHbBIE KOJJIOKBHYMBI, OTYETHI U JP.;

— C HCIIONBb30BAHUEM KOMIIbIOTEpa: paboTa ¢ SIEKTPOHHBIMH 00pa3oBaTENIbHBIMU pPecypcami,
TECTHUpPOBaHUE, pedepaTsl, KypcoBble MPOEKTHI, rpadudeckue padoThbl, JUCTAaHIIMOHHBIE (OPMBI U
Ap-;

— IpHU BO3MOXKHOCTU YCTHas MPOBEpPKA C HCIIOIb30BAHUEM CIECIHMAIBHBIX TEXHHUUYECKUX CPEACTB
(aynmmocpencTB, CpeicTB KOMMYHHUKAIMM, 3BYKOYCHJIMBAIOIIEH ammaparypsl M Jp.): JUCKYCCHH,
TPEHUHTH, KPYTJIbIE CTOJIBI, COOECEeI0OBaHNUS, YCTHbIE KOJUIOKBUYMBI U JIP.

@opMBbI KOHTPOJIS W OLEHKU pe3yibTaToB oOydeHus uHBaiuaoB U jui ¢ OB3 ¢ HapyieHuem
OIIOPHO-ABHUraTEIbHOTO amrapara:

— MMCbMEHHAsl POBEPKa C MCIIOIB30BAHUEM CIEUATbHBIX TEXHUUYECKUX CPEACTB (JIIbTEePHATUBHBIX
CpEACTB BBOJA, YIpPaBICHHS KOMIBIOTEPOM M Jp.): KOHTPOJIbHBIE, Tpaduyeckue padoThI,
TECTHUPOBAHUE, TOMAIIIHUE 3a/1aHUs, ICCE, MTUCbMEHHBIE KOJJIOKBUYMBI, OTYETHI U JIp.;

— YCTHasg TIPOBEpKa, C HCIOJIb30BAHUEM CICIHUAIBHBIX TEXHUYECKHX CpPEACTB (CpencTB
KOMMYHUKAIMI): AUCKYCCUU, TPEHUHTH, KPYIJIbIE CTOJBI, COOECEJOBAHUS, YCTHbIE KOJUIOKBUYMBI U
Ap-;

— C HCHOJb30BaHUEM KoMIbloTepa M crenuanbHoro I1O (anbTepHAaTHBHBIX CpPEACTB BBOJAA H
yIpaBlIeHUs] KOMIBIOTEPOM U Jp.): paboTa C 3JIEKTPOHHBIMU 00pa3oBaTeNbHBIMU pPECypcami,
TECTHUPOBAHUE, pedepaThl, KypCOBbIE MPOEKTHI, TpaduuecKkue padoThl, TUCTAHIIMOHHBIE (HOPMBI
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MpeanoYTUTENbHEE 00yYatoIUMCs, OTPAaHUYEHHBIM B MTEPEIBUKEHUH U JP.

Ananranys npoueaypbl MPOBEICHUS TPOMEXKYTOUHOM aTTecTaluu sl MHBAIMAOB | Jini ¢ OB3.

B xone mpoBeneHus MPOMEXYTOYHOM aTTeCTalluK MPeyCMOTPEHO:

— TpenbsBieHHE OOydYaloIMMMCS TeUaTHBIX W (WJIM) DJIEKTPOHHBIX MaTrepuajioB B (dopmax,
aJIalITUPOBAHHBIX K OTPAaHUYEHUSIM UX 3/I0POBBS;

— BO3MOXXHOCTb TOJIb30BaThC MHAMBUAYAIbHBIMU YCTPONCTBAMHU U CPEICTBAMH, MO3BOJIAIOIINMU
aJanTUPOBaTh MaTepHalibl, OCYIIECTBIATh, NpU€M U TMepenadyy HHPOpPMAIMH C YYETOM HX
MHANBUAYAIbHBIX 0COOEHHOCTEHH;

— YBEJTMYEHUE IPOIOJKUTEILHOCTH MPOBEICHUS aTTeCTalNN;

— BO3MOXHOCTb NPUCYTCTBUS aCCUCTEHTAa M OKa3aHMsI UM HEOOXOIMMOIl momomu (3aHsATh pabouee
MECTO, IEPEIBUTATLCS, TPOYUTATh U O(DOPMHUTH 3aJjaHNe, OOIIATHCS C TPETOoAaBaTesieM).

@opMbl MPOMEKYTOUYHOM aTTecTalMud il WMHBAIMAOB W jaul ¢ OB3 10MmKHBI y4YHUTHIBATH
WHIWBHyaIbHBICE W TICUXOpU3NYEeCKue 0CoOeHHOCTH oOydaromerocs/ooydatonuxes mo AOITOIT
BO (yctHO, mrchmMeHHO Ha Oymare, TUCbMEHHO Ha KOMITbIOTEpE, B (popMe TECTUPOBAHUS U T.11.).
CriennanbHble yclIOBUs, oOeclieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYIEHTaM C
HapYILICHUSIMHU 3pEHUS:

— MpeAocTaBiIeHre 00pa30BaTeIbHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM (hopMarte, MO3BOJISIOIIEM
MEePEBOAUTD IJIOCKONEUATHYIO HH(OPMAIUIO B ayIUAIbHYIO WIH TAKTUIBHYIO OPMY;

— BO3MOXXHOCTh HCIIOJIb30BaTh HMHJWBUIYyajJbHbIE YCTPOWCTBA M CPENCTBA, IO3BOJIAIONINE
aJanTUpoBaTh MaTepuajbl, OCYIIECTBIATh, MNpUEM M mepenadyy HUHGOpPMAUU C  y4eToM
MHAUBUAYAIbHBIX 0COOEHHOCTEH U COCTOSIHUS 310POBbsS CTY/ICHTA;

— TMPeNOCTaBICHUE BO3MOXXHOCTU TMPEAKYPCOBOIO O3HAKOMJIEHHMSI C COJEp)KaHHeM y4eOHO
TUCHMIUIMHBL M MaTepHalioM MO Kypcy 3a c4€T pasMenieHus MHbopMaly Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

— HUCIOJb30BaHME YETKOTO M YBEIMYEHHOTo MO pa3Mmepy mipudra U rpaguueckux OOBEKTOB B
MYJIBTUMEIUMHBIX TPE3EHTALUX;

— UCTIOJIb30BAHUE HHCTPYMEHTOB «JIyTIa», «IIPOXKEKTOP» MpHU paboTe C HHTEPAKTUBHOM TOCKOM;

— 03By4HMBaHHE BU3YyaIbHON MHGOpPMAIINH, ITPEICTABICHHON 00yJaroMMCs B XO/1€ 3aHATUH;

— obecrnieueHue pa3gaTouHbIM MaTeprasIoM, AyOIupyOmUM HH(OPMALKIO, BEIBOAUMYIO Ha DKpaH;

— HaJIMYMe MOANUCEN U OMHMCAHUA Yy BCEX HCIOIB3YEMbIX B Mpolecce 00y4eHHs] PUCYHKOB M MHBIX
rpaduyeckux 0ObEKTOB, UTO JAET BOSMOXKHOCTh MIEPEBECTH MUCHbMEHHBIN TEKCT B ayIUaIbHBIN;

— obecreyeHre 0co00ro peyeBoro pexuma MpernoiaBaHus: JIEKIIMH YUTAIOTCSI TPOMKO, pa3dopuuBo,
OTYETAMBO, C Tay3aMHd MEXIy CMBICIOBBIMH OllokamMu HHpopMmaluu, obecrneunBaeTcs
MHTOHHPOBaHKE, TOBTOPEHHUE, aKIIECHTUPOBAHUE, TPOPUITAKTHKA pACCEUBAHUS BHUMAHMS;

— MUHUMM3AIUS BHEIITHETO IITyMa U 00€CIIEUeHNE CIIOKOMHON ayTnalbHOW 00CTaHOBKH;

— BO3MOXXHOCTh BECTH 3alUCh y4eOHON WHMOpPMAIMU CTYICHTaMH B yAOOHOW sl HUX (opme
(aynnanpHO, ayTMOBU3YyaJbHO, HA HOYTOYKE, B BIJI€ TIOMETOK B 3apaHee MOJATOTOBICHHOM TEKCTE);

— yBEJIMYEHHUE JOJM METOJOB COLMAIBLHOM CTUMYIALUU (oOpalieHre BHUMAaHUS, ameJUIsaius K
OTpaHUYEHUSIM IO BPEMEHH, KOHTAKTHbIE BUBI Pa0OT, IPYMNIOBLIE 3aJaHUs U JIp.) Ha MPaAKTUYECKUX
1 1a00OpaTOPHBIX 3aHITHSIX;

— MUHUMHU3HUPOBAHME 3aJaHHM, TPeOYIONIMX AaKTHMBHOTO HCIIOJIb30BaHUSl 3PUTEIBHON MaMATH U
3pUTEILHOTO BHUMAHUS;

— MPUMEHEHHE MOATAMHON CUCTEMBI KOHTPOJIs, O0jiee YacThlii KOHTPOJIb BHIMOIHEHUS 3aJaHUM JUIs
CaMOCTOSITEIBHONU PaOOTHI.

CriennanbHble yclloBUs, oOeclieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
HapyLICHUSIMH OMOPHO-/IBUTaTENILHOTO anmnapara (MaJoOMOOWIbHbIE CTYI€HThI, CTYyACHTHI, UMEIOIIHEe
TPYAHOCTH MEPEABIKEHUS U MaTOJIOTHIO BEPXHUX KOHEYHOCTEHN):

— BO3MOXXHOCTh HCIONIB30BaTh CHEIHAIbHOE MPOrpaMMHOE OOecledeHne | CHEeUalIbHOe
o0opyaOBaHME U TMO3BOJISIONIEE KOMIIEHCUPOBATH JBHUraTelIbHOE HapylleHHE (KOJSICKH, XOIyHKH,
TPOCTH U JIp.);

— TMPeNOCTaBICHHE BO3MOXXHOCTU TMPEAKYPCOBOIO O3HAKOMJICHHMSI C COJEp)KaHHeM Yy4eOHOM
TUCHMIUTMHBL M MaTepHalioM MO Kypcy 3a c4€T pasMenieHus MHbopMaly Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

— MPUMEHEHHUE TOTIOTHUTEIBHBIX CPEACTB aKTUBU3AIUH IPOIIECCOB 3alIOMUHAHUS U TOBTOPEHUS;

— OIlOpa Ha OIpe/IeJICHHbIE U TOYHbIE TOHSATHS;
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— UCTIOIb30BAHUE I WILTIOCTPAIIUN KOHKPETHBIX IPUMEPOB;

— MPUMEHEHHUE BOMIPOCOB JUIsi MOHUTOPUHTA TIOHUMAaHUS;

— pasaeNneHye u3y4aeMoro MaTepurasa Ha HeOOJIbIlKe JOrHYecKe OJIOKH;

— YBEJIMYEHHE JI0JIM KOHKPETHOTO MarepHalia U COOJIIOIeHUE MPUHIIUIA OT MPOCTOrO K CIOKHOMY
Mpu 0OBSICHEHUH MaTepHaa;

— Hanmuyue 4€TKOM CHCTEMbl M allTOPUTMa OpraHU3allMU CaMOCTOSITENIbHBIX PaboT M MPOBEPKHU
3aJIaHAK ¢ 00sI3aTEIIPHON KOPPEKTUPOBKON 1 KOMMEHTAPHUSIMH,

— yBEJMYEHHUE JO0JM METOAOB COLUAIbHONW CTUMYISUUHM (oOpallleHHe BHHUMAHUS, anmessius K
OTpaHUYEHUSM 110 BPEMEHH, KOHTAKTHBIE BUBI pa0oT, TPYIIIOBbIE 3a1aHus Ap.);

— obecreueHne OECIPETNATCTBEHHOTO JOCTYIIA B IOMEIICHHS, a TAKXKE MPEObIBAaHUS HUX;

— HaJM4Yue BO3MOXKHOCTH HCIOJIb30BaTh MHIMBUIYyaJbHbIE YCTPOWCTBA U CPENCTBA, MO3BOJISIONINE
o0ecreunTh peaan3aluio 3PrOHOMUYECKUX MPUHILUIOB U KOMGOpPTHOE MpeObIBaHWE HA MECTE B
TEUEHHUE BCETo Mepuoja yuéonl (IMOACTaBKH, CIICUAbHBIE TIOYIIKH U JIp.).

CrennanbHble yclIoBUs, oOecleurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
HapyIIEHUAMH cliyXa (Tiyxue, c1abocCbIaniie, o3 IHOOTIOXIINE):

— MpeAocTaBiIeHre 00pa30BaTeIbHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM (hopMarte, MO3BOJISIOIIEM
MEePEeBOANTD ayInaIbHYI0 (POPMY JIEKIIHH B IJIOCKONEUaTHYI0 HH(OPMALIHUIO;

— HajJu4ue BO3MOXKHOCTH HCIIOJNb30BaTh HMHIWBUIYaJbHbIE 3BYKOYCHJIMBAIOIIHME YCTPOWCTBA H
CYPIOTEXHHUYECKUE CPEICTBA, MO3BOJISIONIME OCYIIECTBIATh MpUEM M TMepeAady HH(opMauuu;
OCYIIECTBIIATh B3aMMOOOpATHBIM IMEPEBOA TEKCTOBBIX M aynno(daityioB (OJOKHOT [JIsi PEYEBOTO
BBOJIa), a TAK)KE 3allUCh M BOCIIPOU3BEICHUE 3pUTENbHON HH(pOpMaLInK;

— HaJIM4YUe CUCTEMbl 3a/laHui, 00eCHeuMBaIOIIMX CHUCTEMAaTH3alUI0 BepOalbHOIO Marepuania, ero
CXeMaTH3alluIo, epeBo]] B TAOIHUIIbI, CXEMbI, OIOPHBIE TEKCTHI, TIIOCCAPHIA;

— HaJM4Me HaIJHOTO COMPOBOXKIEHUS M3y4aeMOro marepuajna (CTpyKTYpPHO-JIOTHUECKHE CXEMBI,
TaOnuIpl, Tpaduku, KOHIEHTpHpYIOmMe W o00oOmIaronme WHGOPMAIMIO, OMOPHBIC KOHCIEKTHI,
pa3naToYHBIA MaTepHa);

— Hanmuyue 4€TKOM CHCTEMbl M alfTOPUTMa OpraHU3allMUd CaMOCTOSITENIbHBIX PaboT M MPOBEPKHU
3aJIaHAK ¢ 00SI3aTEIPHON KOPPEKTUPOBKON 1 KOMMEHTAPHUSIMH,

— o0ecrevyeHrue MPaKTHUKU OMNEpeXarollero YTEHHUs, KOrja CTYAEHTBbl 3apaHee 3HaKOMSTCS C
MaTepuajIoM U BBIJCIAIOT HE3HAKOMbIE U HETIOHSTHBIE CJI0BA M (PparMeHThI;

— 0COOBIN pedeBol pexuM padboThI (0TKa3 OT IJIUHHBIX (Ppa3 M CIOKHBIX MPEIIOKECHHM, XOpoITast
apTUKYJSIUS; YETKOCTh M3JIOKEHUS, OTCYTCTBUE JIMIIHUX CIIOB; MOBTOpeHHE (pa3 O6e3 M3MeHEeHus
CJIOB U TOPSIIKA UX CJIeI0BaHUs; 0OecrieueHre 3pUTEIbHOr0 KOHTAKTa BO BpeMsi TOBOPEHUS U UYyTh
Oosiee MEAJIEHHOTO TEMIIA PE4H, UCTIOIb30BAHHE €CTECTBEHHBIX KECTOB U MUMUKN);

— 4y€TKoe COOJIOIEHNE aJNroOpyuTMa 3aHIATHUS M 3alaHuM JUIsl CaMOCTOSITeNIbHON padoThl (Ha3bIBaHUE
TEMbI, TIOCTAHOBKA I1€JIM, COOOIIEHNE U 3alKCh IJIaHa, BbIJEIIEHUE OCHOBHBIX MOHITHH U METOJOB
UX U3y4YEHHUs, YKa3aHHE BUAOB JAEITEIBHOCTH CTYIEHTOB M CIOCOOOB TMPOBEPKH YCBOEHUS
Marepuasa, cJoBapHas padora);

— coOmofieHue TpeOOBaHUI K TPENBABISIEMBbIM YyU4eOHBIM TeKCcTaM (pa30MBKa TEKCTa HAa YacTH;
BbIJIEJICHUE OMOPHBIX CMBICIOBBIX IyHKTOB; UCIIOJIb30BaHUE HAIISTHBIX CPEACTB);

— MUHUMM3AIUS BHEIIHUX IIyMOB;

— MpeA0CTaBIECHNE BO3MOXKHOCTH COOTHOCUTH BepOaIbHbIN U rpaduuecKuii MaTepual; KOMIUIEKCHOE
UCIOJIb30BaHUE MUCbMEHHBIX U YCTHBIX CPEJCTB KOMMYHUKAIIMU MIPU paboTe B TPYIIIIE;

— COUETaHWE Ha 3aHATUAX BCEX BHJIOB PEUEBON [EATEIBHOCTH (TOBOPEHMS, CIIyIIAHUS, YTEHUS,
MUChMa, 3PUTEIHLHOTO BOCIPUATHUS C JIULIA TOBOPSIIETO).

CriennanbHble yclIOBUs, oOeclieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUILUIMHBI CTYJEHTaM C
npounmMu Bugamu Hapymenud (JLII ¢ wapymeHusmMu peun, 3a0o0jeBaHHUS SHIOKPUHHOM,
[IEHTPaJIbHON HEPBHOU U CEPACUYHO-COCYIUCTON CUCTEM, OHKOJIOTHYECKHE 3a001eBaHu):

— HaJM4Yue BO3MOXKHOCTH UCIOJIb30BaTh MHIMBUIYyaJbHbIE YCTPOWCTBA U CPENCTBA, MO3BOJISIONINE
OCYUIECTBIIATh MPUEM U TIepeaady nHGopMauy;

— HaJM4Yue CUCTEMbl 3a/laHui, 00eCNeuMBaIOIIMX CHUCTEMAaTH3alUI0 BepOalbHOIO Marepuania, ero
CXeMaTH3alluIo, epeBo]] B TAOIUIIbI, CXEMbI, OIOPHBIE TEKCTHI, TIIOCCAPHIL;

— HaJINYKMe HAIVISIAHOTO COMPOBOXKICHUSI M3y4aeMOro MaTepuaia;

— Hanmuyue 4€TKOM CHCTEMbl M alfTOPUTMa OpPraHU3allMUd CaMOCTOSITENIbHBIX PaboT M MPOBEPKHU
3aJIaHAK ¢ 00SI3aTEIPHON KOPPEKTUPOBKOM 1 KOMMEHTAPHUSIMH,
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— o0ecrieueHne TIPAKTHUKU OIEPEkKArOIIEr0 YTCHHs, KOTJa CTYICHTHl 3apaHee 3HAKOMSTCS C
MaTepHajoM ¥ BBIICISIFOT HE3HAKOMBIC M HETIOHSTHBIE CIIOBA U (DparMeHTHI;

— MPEIOCTAaBICHHE BO3MOKHOCTH COOTHOCHUTD BepOABbHBIN U rpaduuecKuii MaTepralt; KOMIUIEKCHOE
WCTIOJIb30BaHIE MUCHMEHHBIX M YCTHBIX CPENICTB KOMMYHHKAIIUU TIPH paboTe B TPYIIIIE,

— COYCTAaHWE HA 3aHATUAX BCEX BHJIIOB PEUCBOM NEATETHHOCTH (TOBOPEHUS, CITyIIAHUS, YTCHUS,
MUCHhMa, 3PUTEIBEHOTO BOCTIPUATHS C JIUIA TOBOPSIIIETO);

— MPeIoCTaBICHHE 00Pa30BaTEIFHOTO KOHTEHTA B TEKCTOBOM JIEKTPOHHOM (opMaTe;

— TPEAOCTaBIIEHUE BO3MOKHOCTH MPEIKYPCOBOTO O3HAKOMIJICHUS C COAEp)KaHHUEM YydeOHOM
IUCUUIUIMHBI U MaTepHajioM MO Kypcy 3a cy€T pasMmemeHus HH(OpMAalHMd Ha KOPIOPAaTHBHOM
o0pa3oBareIbHOM MOPTAJIE;

— BO3MOXXHOCTh BECTH 3alUCh y4eOHON WH(MOpPMAIMU CTYICHTaMH B yIOOHOW sl HUX (opme
(aymmanbHO, ayIMOBU3YyabHO, B BUJIE IOMETOK B 3apaHee MOATOTOBICHHOM TEKCTE),

— MPUMEHEHHE TIOATAITHON CUCTEMBI KOHTPOJIS, 00JIee YacThlii KOHTPOJIb BBIMOIHEHHS 3aaHUN JUTS
CaMOCTOSITEIIbHON PaboTHI;

— CTUMYJIMPOBaHKE BBIPAOOTKH Y CTYJICHTOB HABBIKOB CAMOOPTAaHH3AIIUN i CAMOKOHTPOJIS,

— HaJIMYUE Tay3 U151 OT/IbIXa U CMEHBI BHJIOB JIESTEILHOCTH 10 X0y 3aHSATHSI.

10. MeTonnuyeckue peKOMeHIalluM M0 OCBOCHUIO M CUMILTUHBI (MOIYJIA)

Jucuunnuna "Ilpou3BoACTBEHHast CTpaTerus oOpraHu3anuu” BEAETCd B COOTBETCTBHUM c
KaJeHJapHBIM Y4eOHBIM IIJIAHOM M PACIIMCAaHUEM 3aHIATUH 1O HelensM. TeMbl IPOBEICHUS 3aHATHI
OTIPEIEIISIOTCS TEMAaTUYECKUM IIJIAHOM paboueil mporpaMmbl IUCIUTLTAHBIL.
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